Terms of Reference
Two National Curriculum Review Specialists Embedded in the Curriculum Development Unit
Senior Secondary Education Improvement Project (SSEIP)
A. Background
Under the Senior Secondary Education Improvement Project (SSEIP), Output 1 supports the reform of the senior secondary curriculum for years 10–12, including the development of 20 subject curriculum documents and associated teaching and learning materials (TLMs). The curriculum development contract (CS-03) was awarded to Cognition Education Limited, which mobilized in November 2025. As the volume and complexity of technical deliverables increases, the March 2026 ADB review mission emphasized the need to strengthen document review and quality assurance processes within the PMU and MEHRD (aide-mémoire, paragraphs 33 and 77).
To strengthen the capacity of MEHRD’s Curriculum Development Unit to engage substantively with the curriculum reform process and to provide an independent review function on behalf of the PMU and MEHRD, two national consultants will be recruited and embedded within the Curriculum Development Unit at MEHRD. These consultants will be part of and funded by the PMU. Their primary function will be to review all documents produced by Cognition Education under Contract CS-03, including the 20 subject curriculum documents and associated TLMs, ensuring quality, contextual relevance, cultural appropriateness, and alignment with the project’s design and monitoring framework, the gender action plan, and cross-cutting themes including climate and disaster resilience, gender equality, and social inclusion.
Both consultants will be polyvalent and expected to review both curriculum documents and TLMs. However, to ensure depth of subject-matter expertise, the workload will be divided by subject-area specialisation: one consultant will focus primarily on Arts, Humanities and Social Sciences subjects and TLMs, while the other will focus primarily on STEM and Applied Technologies subjects and TLMs. Both will provide mutual back-up support and will jointly review cross-cutting deliverables such as the Senior Secondary Curriculum Framework, the transition plan, and printing and distribution specifications.
B. Summary of Consulting Service Requirements
	Key Position
	Number
	Person-Months

	National Curriculum Review Specialist – Arts, Humanities and Social Sciences
	1
	18

	National Curriculum Review Specialist – STEM and Applied Technologies
	1
	18

	Estimated Total
	2
	36


C. Subject Assignment by Position
The 20 subjects under Contract CS-03 are assigned to the two positions as follows. Each consultant serves as co-reviewer (alongside the 3 permanent CDU officers) for the curriculum documents and all associated TLMs (syllabi, teacher guides, learner books, assessment frameworks, and digital assets) for their assigned subjects across years 10–12.
	Position 1: Arts, Humanities & Social Sciences
	
	Position 2: STEM & Applied Technologies
	

	English (Years 10–12)
	Arts
	Mathematics (Years 10–12)
	STEM

	Practical English (Years 10–12)
	Arts
	Practical/Everyday Mathematics (Years 10–12)
	STEM

	Social Studies (Year 10)
	Arts
	Science (Year 10)
	STEM

	Geography (Years 11–12)
	Arts
	Biology (Years 11–12)
	STEM

	History (Years 11–12)
	Arts
	Chemistry (Years 11–12)
	STEM

	Economics (Years 11–12)
	Arts
	Physics (Years 11–12)
	STEM

	Business Enterprise (Years 10–12)
	Arts
	Digital Technologies (Years 10–12)
	STEM

	Food and Textile Technology (Years 10–11)
	Arts
	Agriscience/Agribusiness (Years 10–12)
	STEM

	Living Sustainably (Years 10–12)
	Arts
	Industrial Technology (Years 10–11)
	STEM

	Homerooms (Years 10–12)
	Arts
	Design Technology incl. Community Development Using Technologies (Years 10–12)
	STEM


Source: Contract CS-03, Annex-2 (List of Deliverables), Cognition Education.
D. Qualification Requirements and Tasks
Position 1: National Curriculum Review Specialist – Arts, Humanities and Social Sciences
	Qualification Requirements
	Tasks

	National Curriculum Review Specialist – Arts, Humanities and Social Sciences (national, 18 months)

• Degree in education, English, social studies, humanities, economics, business studies, or a related field.
• At least 5 years of general experience in the education sector in Solomon Islands.
• At least 5 years of experience in curriculum development, review, assessment, or teaching at the secondary level in Solomon Islands, with demonstrated expertise in one or more of the following subject areas: English, Social Studies, History, Geography, Economics, or Business Enterprise.
• Demonstrated knowledge of the Solomon Islands senior secondary education system, including subject content, teaching practices, and the cultural and linguistic context.
• Familiarity with cross-cutting themes such as gender equality, healthy relationships, reproductive health, social inclusion, disability awareness, peace and unity, and climate and disaster resilience in education.
• Experience in reviewing and providing written feedback on curriculum documents, syllabi, and teaching and learning materials.
• Strong written and oral communication skills in English 
• Previous work experience with development-funded projects or within MEHRD will be highly desired.
• Desirable competencies in curriculum quality assurance methodologies, instructional design, assessment moderation, and the review of digital learning resources (including digital and multimedia teaching assets) will be considered an advantage.
	Working under the guidance of the PMU Teaching and Learning Specialist and in close coordination with MEHRD’s Curriculum Development Unit, key tasks include but are not limited to the following:

Primary subject coverage (curriculum documents and TLMs):

The consultant will serve as the PMU/MEHRD reviewer for the following 10 subjects produced by Cognition Education under Contract CS-03:
  (i) English (Years 10–12);
  (ii) Practical English (Years 10–12);
  (iii) Social Studies (Year 10);
  (iv) Geography (Years 11–12);
  (v) History (Years 11–12);
  (vi) Economics (Years 11–12);
  (vii) Business Enterprise (Years 10–12);
  (viii) Food and Textile Technology (Years 10–11);
  (ix) Living Sustainably (Years 10–12); and
  (x) Homerooms (Years 10–12).

Key tasks:

• Review all curriculum documents (syllabi, competency statements, scope and sequence, and assessment frameworks) for the above subjects, ensuring alignment with MEHRD’s Senior Secondary Curriculum Framework, the Solomon Islands Education Strategic Framework 2016–2030, and the project’s Design and Monitoring Framework.
• Review all teaching and learning materials (TLMs) — including teacher guides, learner books, activity sheets, and assessment tools — for the above subjects, for quality, accuracy, contextual relevance, cultural appropriateness, and pedagogical soundness.
• Assess whether curriculum documents and TLMs for the above subjects adequately mainstream cross-cutting themes, including gender equality, healthy relationships, reproductive health and rights, social inclusion, disability awareness, peace and unity, as well as climate and disaster resilience.
• Provide detailed written feedback and recommendations to the PMU on each deliverable reviewed, identifying strengths, gaps, errors, and areas requiring revision, within agreed review timelines.
• Participate in technical review meetings and workshops convened by the PMU or MEHRD to discuss curriculum deliverables across all subjects and provide substantive inputs.
• Liaise with MEHRD Curriculum Development Unit staff, and Education Providers to gather contextual inputs and ensure local relevance of the materials under review.
• Support the PMU in monitoring the quality and timeliness of Cognition Education’s deliverables against the approved contract workplan.
• Assist the PMU in reviewing the pilot arrangements for the Living Sustainably subject (including the Healthy Living unit), the Homerooms program, and the Business Enterprise subject upgrade (with its focus on women’s entrepreneurship), and provide feedback on piloting methodology and reports.
• Provide secondary review support to the STEM Specialist (Position 2) on STEM subjects when workload requires and participate in joint review sessions on cross-cutting deliverables (e.g., the Curriculum Framework, the transition plan, printing specifications).
• Contribute to quarterly progress reports by providing updates on the status of curriculum document and TLM reviews and any issues or risks identified.
• Perform other duties as assigned by the PMU Project Manager or Teaching and Learning Specialist relevant to the review and quality assurance of Output 1 deliverables.


Source: PMU / SSEIP.


Position 2: National Curriculum Review Specialist – STEM and Applied Technologies
	Qualification Requirements
	Tasks

	National Curriculum Review Specialist – STEM and Applied Technologies (national, 18 months)

• Degree in education, science, mathematics, agricultural science, engineering, information technology, or a related field.
• At least 5 years of general experience in the education sector in Solomon Islands.
• At least 5 years of experience in curriculum development, review, assessment, or teaching at the secondary level in Solomon Islands, with demonstrated expertise in one or more of the following subject areas: Mathematics, Science, Biology, Chemistry, Physics, Agricultural Science, Digital Technologies, or Industrial/Design Technology.
• Demonstrated knowledge of the Solomon Islands senior secondary education system, including subject content, teaching practices, and the cultural and linguistic context.
• Familiarity with cross-cutting themes such as gender equality, healthy relationships, reproductive health, social inclusion, disability awareness, peace and unity, and climate and disaster resilience in education.
• Experience in reviewing and providing written feedback on curriculum documents, syllabi, and teaching and learning materials.
• Strong written and oral communication skills in English 
• Previous work experience with development-funded projects or within MEHRD will be highly desired.
• Desirable competencies in curriculum quality assurance methodologies, instructional design, assessment moderation, and the review of digital learning resources (including digital and multimedia teaching assets) will be considered an advantage.
	Working under the guidance of the PMU Teaching and Learning Specialist and in close coordination with MEHRD’s Curriculum Development Unit, key tasks include but are not limited to the following:

Primary subject coverage (curriculum documents and TLMs):

The consultant will serve as the lead PMU/MEHRD reviewer for the following 10 subjects produced by Cognition Education under Contract CS-03:
  (i) Mathematics (Years 10–12);
  (ii) Practical/Everyday Mathematics (Years 10–12);
  (iii) Science (Year 10);
  (iv) Biology (Years 11–12);
  (v) Chemistry (Years 11–12);
  (vi) Physics (Years 11–12);
  (vii) Digital Technologies (Years 10–12);
  (viii) Agriscience/Agribusiness (Years 10–12);
  (ix) Industrial Technology (Years 10–11); and
  (x) Design Technology (Years 10–12, including Community Development Using Technologies at Year 12).

Key tasks:

• Review all curriculum documents (syllabi, competency statements, scope and sequence, and assessment frameworks) for the above subjects, ensuring alignment with MEHRD’s Senior Secondary Curriculum Framework, the Solomon Islands Education Strategic Framework 2016–2030, and the project’s Design and Monitoring Framework.
• Review all teaching and learning materials (TLMs) — including teacher guides, learner books, activity sheets, and assessment tools — for the above subjects, for quality, accuracy, contextual relevance, cultural appropriateness, and pedagogical soundness.
• Assess whether curriculum documents and TLMs for the above subjects effectively integrate practical, interdisciplinary, and 21st-century skills (problem-solving, critical thinking, scientific inquiry) as specified in the project’s Design and Monitoring Framework and Cognition Education’s contract terms of reference.
• Assess whether TLMs for the above subjects adequately mainstream cross-cutting themes, including climate and disaster resilience, climate-resilient livelihoods and agriculture, sustainable development, gender equality (including encouraging female students into STEM subjects and careers), and disability awareness.
• Verify the technical and scientific accuracy of STEM content, including ensuring that examples, data, illustrations, and practical activities are current, correct, and appropriate to the Solomon Islands context.
• Provide detailed written feedback and recommendations to the PMU on each deliverable reviewed, identifying strengths, gaps, errors, and areas requiring revision, within agreed review timelines.
• Participate in technical review meetings and workshops convened by the PMU or MEHRD to discuss curriculum deliverables across all subjects and provide substantive inputs.
• Coordinate with MEHRD subject panels, Education Providers to validate the appropriateness and usability of STEM and technology materials under development.
• Support the PMU in monitoring the quality and timeliness of Cognition Education’s deliverables against the approved contract workplan.
• Participate in curriculum trialling activities, including classroom observations and feedback sessions with teachers and students, and provide written inputs to the PMU on trialling outcomes and recommendations for revision of STEM and technology materials.
• Provide secondary review support to the Arts, Humanities and Social Sciences Specialist (Position 1) on non-STEM subjects when workload requires and participate in joint review sessions on cross-cutting deliverables (e.g., the Curriculum Framework, the transition plan, printing specifications).
• Support MEHRD Curriculum Development Unit staff in building their capacity to review STEM and technology curriculum materials, including through on-the-job mentoring and collaborative review sessions.
• Contribute to quarterly progress reports by providing updates on the status of curriculum document and TLM reviews and any issues or risks identified.
• Perform other duties as assigned by the PMU Project Manager or Teaching and Learning Specialist relevant to the review and quality assurance of Output 1 deliverables.


Source: PMU / SSEIP.

E. Reporting and Institutional Arrangements
Both consultants will be recruited by the PMU and will be funded from the PMU budget (Contract CS-01). They will be physically embedded within MEHRD’s Curriculum Development Unit to ensure proximity to MEHRD counterpart staff, subject panels, and the day-to-day curriculum reform activities. They will report to the PMU Teaching and Learning Specialist and, through the PMU, to the PMU Team Leader. They will work in close coordination with MEHRD’s Chief Curriculum Officer and Cognition.
While each consultant will serve as reviewer for their assigned subject cluster, both are expected to be polyvalent and to provide mutual support across the full range of subjects when workload peaks require it. Both consultants will participate jointly in the review of overarching deliverables, including the Senior Secondary Curriculum Framework, the transition plan from the old to the new curriculum, and knowledge products. Both will also contribute to the PMU’s consolidated reporting on the progress and quality of Output 1 deliverables.
F. Indicative Review Volumes and Level of Effort
For planning purposes, the assignment is sized on the following indicative volumes, which will be confirmed against Cognition Education’s approved CS-03 delivery schedule:
• Each consultant serves as lead PMU/MEHRD reviewer for 10 of the 20 subjects, covering years 10–12, and provides secondary (back-up) review on the other 10 subjects.
• Each subject generates, on average, one curriculum document (syllabus, competency statements, scope and sequence, and assessment framework) and several associated TLMs (teacher guide, learner book, activity sheets, assessment tools, and digital assets), giving an indicative total of 5–7 deliverables per subject and approximately 50–70 deliverables per consultant across the assignment.
• Most deliverables are expected to be reviewed in two cycles (an initial draft and a revised draft), implying an indicative workload of roughly 100–140 review actions per consultant over the 18-month period.
• On this basis, the indicative level of effort is one full-time-equivalent consultant per Position for 18 months (18 person-months each; 36 person-months in total), with workload peaks aligned to Cognition Education’s submission milestones. 
• Where submission peaks generate volumes that cannot be absorbed within the standard turnaround times set out in Section G, the consultants and the PMU Teaching and Learning Specialist will agree a prioritised review schedule so that the assignment remains realistic and manageable.
G. Expected Outputs, Deliverables and Performance Milestones
The performance of each consultant will be monitored against the outputs, deliverables, and milestones set out below. These form the basis for the certification of monthly fees and for the periodic assessment of consultant performance.
Outputs and deliverables:
• Individual review reports for each curriculum document and TLM reviewed, prepared on a standard PMU review template, documenting strengths, gaps, errors, and recommended revisions, with a clear recommendation (accept / accept with revisions / revise and resubmit).
• Completed quality assurance checklists for each deliverable, covering technical and factual accuracy, alignment with the Senior Secondary Curriculum Framework and the project’s Design and Monitoring Framework, contextual and cultural appropriateness, pedagogical soundness, and the mainstreaming of cross-cutting themes (gender equality and social inclusion, climate and disaster resilience).
• A consolidated monthly review log recording all deliverables received, reviewed, and pending, together with the review turnaround time achieved for each.
• Quarterly progress reports summarising the number and status of reviews completed, issues and risks identified, and capacity-building activities undertaken, as an input to the PMU’s consolidated Output 1 reporting.
• Capacity-building outputs, including on-the-job mentoring of CDU staff and at least one collaborative review session per quarter, with a short record of the activities delivered.
• An end-of-assignment report summarising the deliverables reviewed, the overall quality status of Output 1 materials, and recommendations for MEHRD’s continued quality assurance of the curriculum.
Performance milestones and turnaround times:
• Standard review turnaround: initial written feedback on each curriculum document or TLM within 10 working days of receipt; review of revised or resubmitted deliverables within 5 working days.
• Quarterly review target: completion of reviews for at least 90% of the deliverables received in the quarter within the agreed turnaround times.
• Quarterly reporting: submission of the quarterly progress report within 10 working days of the end of each quarter.
• Performance will be assessed each quarter by the PMU Teaching and Learning Specialist against these milestones, the agreed review schedule, and the quality of the review outputs.
H. Quality Assurance and Approval Authority
The consultants provide an independent review and quality assurance function on behalf of the PMU and MEHRD; they do not themselves hold final approval authority over curriculum materials. The lines of review and approval are as follows:
• The consultants review the deliverables produced by Cognition Education under Contract CS-03 and submit written review reports and quality assurance checklists, with recommendations, to the PMU Teaching and Learning Specialist.
• The PMU Teaching and Learning Specialist consolidates the consultants’ comments with those of the CDU and the wider PMU and transmits the agreed comments to Cognition Education for action. Where differing views arise between the PMU, the CDU, and Cognition Education on a given deliverable, the matter is referred to the Chief Curriculum Officer and, as required, to MEHRD senior management for resolution.
• Final technical scrutiny and endorsement of curriculum materials and teaching and learning resources rests with MEHRD’s Subject Development Committees and the Curriculum Development Advisory Committee, which undertake the final review and sign-off of each subject’s curriculum documents and TLMs 
• The quality assurance process is designed to ensure that materials submitted for final endorsement are substantially free from ambiguities and technical inconsistencies. The contribution of local subject experts and CDU subject officers during the review process is intended to further strengthen the quality, contextual relevance, and cultural appropriateness of the final products.

