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Executive Summary

The project’s overall Environmental and Social Risk Classification is ‘Substantial’ due to (i) MAL’s limited
capacity and track record of relying on external consultants and (ii) nature, characteristics, and typologies
of the project are neither complex nor large in scale. The project does not involve investment that has a
high potential for harming the environment and society. The Environmental and Social standards (ESSs)
1, 2,3,4,6,7, and 10 are assessed as relevant. ESS 5 though was initially not determined as relevant
during the project preparation and appraisal, has now been made relevant. ESS 8 and 9 are not currently
relevant, given the Project's current context and timing. Ongoing monitoring during Project
implementation will continue to assess the relevance of the ESSs throughout implementation.

The project will have a sizeable capacity-building focus working with smallholder farmers through
improved agriculture extension and advisory services which will lead to higher productivity and
production, including equitable women representation. The project will provide capacity building and
technical assistance, and as such the World Bank’s Guidance for Technical Assistance and the
Environmental and Social Framework (2019) will be applied. Accordingly, the environmental and social
principles will be integrated into the Terms of References for the capacity building and technical assistance
activities to enhance the positive environmental and social benefits. Furthermore, extension services and
training to farmers will include COVID-19 safety, safe use and handling of all agrochemicals: pesticides,
chemical fertilizers and soil amendments, agricultural discharge to surface water through runoff of
pesticides. The agendas of training of trainers (TOT) for producer organization would integrate the
environmental, safety and health (EHS) requirements. For instance, the project will mostly benefit the
population through training and capacity development of the staff in MAL (particularly the Agriculture
Extension Officers and Livestock Officers). The project will develop training modules for producer
organisations (PO); provide training for farmers, especially women; and facilitate private sector and NGOs
link to POs and use new technology for outreach activities.

According to the project typologies, the potentially adverse environmental and social risks can be grouped
into (i) impacts of agricultural and smallstock production and processing and (ii) impacts of small
infrastructures such as offices, storage assets, housing management assets, and productive
infrastructures related to the agriculture commodity and smallstock-specific value chains. While the
project impacts will be further screened during the project implementation, potential environmental and
social impacts associated with the project activities are expected to be site-specific, localised, and readily-
managed through the implementation of Environmental Code of Practices (ECOPs) for the known-industry
impacts in the agriculture and livestock sector. There are some risks related to the management of the
usage of pesticides and the operations of pig breeding facilities and/or small slaughter facilities for
smallstock (i.e. poultry and pigs), which could lead to environmental, hygiene, health, and safety issues
resulting from the waste products and wastewater. While MAL has committed to applying the
slaughtering hygiene, health, and safety standards required under the FAO guidelines, site-specific ESMPs
might be required subject to results of the environmental and social impact screening during
implementation. Another concern is the travel to remote areas associated with the implementation of
the project activities, including island crossings, will expose the project workers to considerable health
and safety risks. MAL commits with advisory and budget support to ensure safe travel procedures can be
developed, resourced and implemented for the project staff.

MAL has gained exposure in operationalizing the World Bank Safeguards Policies through RDP and RDP |l
experience. The project can present additional challenges, including adjusting to the new requirements
of the ESF approach. The Lessons learned—detailed in the ESMF—from implementing the safeguards
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instruments under the Solomon Islands RDP,RDPIl and CAUSE projects include (i) enhanced monitoring
and reporting of environmental and social issues should be ensured as part of the project operation and
(ii) consistent and persistent efforts of MAL's environmental and social focal points, a full-time
Environmental Risk Management Consultant and a full-time Social Risk Management Consultant will also
be recruited to the PMU. If two full-time local Environmental and Social Risk Management Consultants
are not able to be recruited, one full time local Environmental and Social Consultant and one international
part-time Environmental and Social Consultant may be recruited instead. The World Bank team is to
continue providing hands-on support to MAL’s environmental and social focal points, the communities
and the province-based staff to ensure issues related to the environmental and social risk management
are continuously monitored and followed up on. The transition to the environmental and social
framework (ESF) requirements will require that project staff at all levels including provincial MAL,
community, contractors and suppliers, develop a broad understanding of the ESF approach such as the
concept of proportionality and adaptive management of risks. A budget of over USS 915,475 is allocated
in the ESMF to address environmental and social Risk Management requirements.



1. Introduction

e Agriculture of the Solomon Islands (SI) is the most crucial sector for the Solomon Islands' national
economy. It provides for and sustains 85 per cent of the rural population with food crops, cash
crops, and livestock for their daily livelihoods, food, and social security. Agriculture holdings
account for 40 per cent of the landmass of the country. The agriculture sector continues to face
many challenges, including the limited availability of suitable agriculture land, the depletion of
soil fertility due to intensive land use for logging and mining, the impact of climate change, high
internal transport costs, rudimentary or missing infrastructure in terms of warehouses, processing
facilities, roads, and jetties, insufficient or insecure land tenure for small landholders, and limited
access to finance and other agricultural support services.

o The country has rich ecosystems and biodiversity. Her environment is threatened by unsustainable
logging practices, leading to habitat destruction and potential for increased soil erosion, landslides
and flooding. High rates of population growth and underemployment lead to pressure to develop
an income from cash crops, hence further habitat destruction. Extreme weather events are likely
to increase in frequency and severity under the influence of climate change, along with pressure
for people to move to higher ground for agricultural and livestock activities.

e The Solomon Islands National Development Strategy (NDS) (2016 — 2035) highlights the importance
of agriculture in contributing to both Objective One (sustained and inclusive economic growth),
as well Objective Two (poverty alleviated across the whole of the Solomon Islands, basic needs
addressed and food security improved; benefits of development more equitably distributed). To
support these objectives, the Government of Solomon Islands has requested World Bank support
through a USD15 million investment project. The proposed ART project will contribute to both
NDS objectives through a dual focus on food security with subsistence farmers, and increased
commercialization and export potential through agri-businesses and producer organizations. The
proposed project will also support and is fully aligned to, the priorities of the Solomon Islands
Agriculture Sector Growth and Investment Plan (2021 — 2030).

e The Agriculture and Rural Transformation (ART) project is prepared upon the request from the
Solomon Island Government (SIG) through Ministry of Agriculture and Livestock (MAL) just before
the onset of the global pandemic of COVID-19. Its design and preparation have, therefore been
affected and influenced by the pandemic taking a stronger focus on food production aspects while
also promoting productivity for stronger exports.



2. Purpose and Scope of ESMF

e The purpose of the Environmental and Social Management Framework (ESMF) is to ensure that the
project activities are screened for any negative social and environmental impacts and mitigating
measures are taken into account in activity design and implementation. In other words, the ESMF
is developed to ensure the project investments do not create or result in significant adverse
impacts on local livelihoods and the environment. That potential impacts are identified, avoided
or at least minimized. To comply with the WB’s Environmental and Social Standards (ESSs) of the
Environmental and Social Framework (ESF), preparation and disclosure of an Environment and
Social Management Framework (ESMF) for the Project before the appraisal is required. This is to
ensure that the proposed Project has a concrete plan and process in place to avoid, minimize,
and/or mitigate the risks and potential adverse environmental and social (E&S) impacts of the
Project when the activities and/or subprojects are identified, planned, and implemented.

e |n general, the ESMF examines the risks and impacts and sets out the principles, rules, guidelines,
and procedures to assess the potential risks and impacts of sub-project and activities including
technical assistance (TA). It provides measures and plans to reduce, mitigate, and/or offset
adverse risks and impacts. Besides, it provides adequate information on sub-projects’ expected
location (including any potential E&S vulnerabilities of the area) and on the potential impacts that
may occur and mitigation measures that might be expected to be used. Specific objectives of this
ESMF are to:

e assess the potential environmental and social risks and impacts of the proposed Project,
whether positive or negative and propose mitigation measures which will effectively address
these risks and impacts;

e establish clear procedures for the E&S planning, review, approval, and implementation of
subprojects, TA, and other activities to be financed under the Project;

e specify appropriate roles and responsibilities, and outline the necessary reporting
procedures, for managing and monitoring E&S issues/ concerns related to subprojects, TA,
and activities;

e determine the training, capacity building and technical assistance needed to implement the
provisions of the ESMF successfully;

e address mechanisms for public consultation and disclosure of project documents as well as
redress of possible grievances; and

e establish the budget requirement for the implementation of the ESMF.

o The ESMF also follows the requirements of the World Bank ESF, Guidance Note for Borrowers on
the Application of the ESSs, and the Guidance for Environmental and Social Safeguard Instruments
for the Pacific and Island Countries (2015). The ESMF inherits lessons learned from the
implementation of Rural Development Program (RDP) Il.
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3. Project Description

e Preparation of the SI ART was initiated at the request of the SIG through MAL just before the onset
of the global COVID-19 pandemic. In view of the adverse impacts caused by COVID-19 in the
country, its design has been retrofitted to address shorter term COVID-19 recovery needs, by
strengthening the capacity of households and communities for increased food production, while
also promoting sustainable production growth and commercialization over the medium to longer
term to meet growing domestic and export demand. Achieving the project development
objective, as stated above, will also contribute to: (i) the SIG's Stimulus Package in response to
the COVID-19 Pandemic and the country's recovery phase; (ii) import substitution and increase in
the supply and consumption of domestically produced food, especially meat products; (iii)
boosting exports of selected commaodities; and (iv) strengthening resilience of smallholder and
semi-commercial farming households to climate change and climate-induced disasters (cyclones,
heavy rains, prolonged dry seasons, flood, landslides, pests).

3.1. Project Components
e The project has 4 components:

- Component 1: Agribusiness and Infrastructure Investments (US$ 10.4 million)
- Component 2: Institutional Capacity Development (USS 2.6 million)

- Component 3: Project Management (USS 2.0 million)

- Component 4: Contingent Emergency Response Component (USS 0 million)

e Component 1: Agribusiness and Infrastructure Investments (USS 10.4 million). This component
aims to (i) increase agriculture production and promote agriculture commercialization in selected
value chains; and (ii) develop productive infrastructure to support sub-component 1.1.

e Sub-component 1.1: Agri-business Producer Organizations (ABPOs) (USS5 million). Supporting
small-holder farmers at semi-commercial production level and improving their linkages to
markets through: (a) financing the establishment and registration costs of selected Agri-business
Producer Organisations (“ABPOs”) in the Project Provinces; (b) provision of technical assistance
and Training to selected ABPOs to develop agriculture business plans (“Business Plans”); and (c)
provision of Agri-business Producer Organization Grants (“ABPO Grants”) to selected eligible
ABPOs (“Eligible ABPOs”) to carry out approved activities under said Business Plans (“Sub-
projects”).! The project will support (i) strengthening and registration of existing ABPOs; (ii)
formation and registration of new ABPOs; (iii) development of ABPOs' Business Plans; (iv)
provision of grants to ABPOs to execute their Business Plans. It is expected that ABPOs would be
involved in cash crops such as coconut, cocoa, honey, and smallstock, given that these are well-
known value chains for exports (cocoa and coconut) or serve domestic markets (honey, poultry
and pigs). The sub-component is also open to new cash crops, food crops and feed crops which
are fetching a higher price for farmers and are established in the market. Under this sub-
component, the grant to ABPOs would finance: (i) training of PO members; (ii) CRP and paravet
honorarium, (iii) production of cash crop, food crops and feed crops, (iv) semi-commercial
smallstock raising, (v) nurseries, (vi) purchase and installation of value chain assets, (vii) machine

! Financing Agreement
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hiring centre (including repair and maintenance), (viii) improvement of sheds, fencing and other
housing infrastructure for smallstock raising, (ix) disease control, (x) smart devices, (xi) books of
records, and (xii) other expenditures related to the operations of the ABPOs. A separate Grant
Manual will be developed by the project to guide POs for grant management. Trainings provided
at the community level will incorporate lessons such as: i) holding them at times when women
and men can attend; ii) providing childcare, if needed, and; iii) including breaks to allow mothers
to breastfeed or parents to tend to children.

e With these supports, the ABPOs are expected to benefit from (i) improved extension on climate
smart agriculture; (ii) increased awareness from market intelligence; and (iii) creation of value
chain assets for local level value addition and processing. Technical assistance on CSA such as
inter-cropping, multiple cropping, flower as boundary crop to dissuade insects, low external input
sustainable agriculture (LEISA), use of high-quality traditional seed variety and seed treatment,
use of plant and animal extracts to control insect-pest, and white/yellow sticky trap, will be
provided to farmers through CRPs. Regular weather information will be disseminated among PO
members to take precautionary measures to develop climate resilience.

e The ABPO business plan must include contributions from the ABPO in monetary terms at a
minimum 10 percent of the total business plan budget. The estimated grant to an agri-business
ABPO with 50 members is US$400,000. Eligible expenditures include purchasing value chain assets
(i.e., equipment and machinery, tools and implements), working capital, capacity building, books
of register, tablets, payment for CRPs, storage sheds, and operating costs. Working capital will be
a revolving fund included in the business plan budget, which can be used as gap financing for
ABPO members to borrow for relevant purchases and which would be repaid from payments
received by the ABPO from buyers. Training and capacity building on post-production, value
addition, and installation of equipment and machinery will be paid by ABPOs to agri-business
partners/companies as relevant. Value chains such as honey, where women traditionally play a
larger role, will be encouraged, as well as equipment which has been shown to increase female
involvement in commercial activities, such as solar dryers for cocoa. Priority will be given to the
purchase of equipment that ensure a sustainable and climate smart value chain. This will include
the building of facilities such as storage facilities using climate sturdy equipment that is resilient
to climate extremes and that minimizes emissions. Priority will be given to energy efficient
equipment and the application of renewable energy where possible.

o The same process will be applied to small stock ABPOs. Support will be provided to improve
housing, husbandry tools, fencing, feed crop production with an emphasis on cassava production
to counter the increasing cost of other available feedstuffs, and other inputs along the smallstock
production chain. Investments may include the construction or upgrading of pig and poultry sheds
and night shelters; poultry nesting boxes to improve egg hatching rates and reduce chick
mortality; small-capacity, solar-powered egg incubators to produce day-old chicks; pig farrowing
crates to reduce piglet mortality; seeds, planting materials, mini-feed mills and harvesting tools
for the production of feed crops; and small-scale insect-protein feed production equipment. POs
organized by youth and women's groups involved in smallstock production will also be
encouraged. All structures and installations across the smallstock production chain will be
optimized for energy efficiency and renewable energy such as solar power.

o Several activities will be applied to both types of ABPOs such as digital intervention, finance
management and statutory obligations, and Management of Value Chain Assets. Digital
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intervention includes the introduction of tablets/projector-based smart phones to capture real-
time data points in a Connect Online - Connect Offline (COCO) system, ensure geo-tagging of
agriculture landholding of farmers, sheds of smallstock farmers, regular dissemination of weather,
market and shipping information. Digital extension services will include short video shows on new
climate-smart technologies, improved agricultural practices, value addition and processing,
animal health services for smallstock, housing and feed management of chickens and pigs, etc.
The tablet will be part of ABPO investment fund package. Digital extension services are likely to
reduce the carbon foot-print of extension services, while ensuring more timely delivery of climate
information and preparedness of farmers, thereby building their resilience to climate hazards, like
cyclones, and drought.

e Finance Management and Statutory Obligations would involve developing and distribution of
standardized books of registers for recording regular transactions in the ABPOs. Training and
demonstration programs on bookkeeping and finance management will be provided by MAL.
Province MAL staff will facilitate the opening of bank accounts, PO registration, obtaining a
business license, audits, and other statutory obligations. Agriculture is often considered a 'risky'
business due to uncertain cash flows and production, particularly in the face of climate change.
To 'de-risk' farmers moving into more commercial activities, the project will promote adoption of
innovations in climate-smart technologies and tools which, it is anticipated, will provide more
stable returns to the farmers and ABPOs. Regular weather information, timely harvesting, value
addition such as processing, grading, moisture measurement, packing and efficient storage will
assist in maintaining the quality of produce and will reduce the post-harvest waste and losses
substantially.

e Management, Repair, and Maintenance of Value Chain Assets: ABPOs may select 1-2 youth(s) from
member households to be trained to undertake the repair and maintenance activities. MAL will
provide skill development training and demonstration, and these trained youth will be able to
provide repair and maintenance services on a fee for service basis to both ABPO and non-PO
member households. Expenditures on repair and maintenance of major equipment and
machinery will be borne by the ABPO. The training cost of the youth will be part of the Community
Managed Extension System (sub-component 2.1).

e Sub-Component 1.2: Productive Infrastructure Investments (USS 5.2 million): Productive
infrastructure under SI ART will focus on targeted investments which provide the foundation for
economic and production activity and generate positive spill over benefits. Investments will
directly enhance MAL's service and research capacity and MAL's provincial offices. Potential
investments include the building of a Training Center and a Research Center in Tenaru, upgrading
MAL's National Research Headquarters, , , building a a storage facility in Kira-Kira, Makira, and
constructing MAL provincial offices in Makira and Malaita provinces. The expected number of
direct beneficiaries for these proposed investments is around 60,000 people throughout the
project's lifespan. MAL will be the direct investment owner and operator for these investments,
except for the storage facilities in Makira which MAL will work closely with Makira Provincial
Authority to manage. To counter the increasing costs of imported and locally available feedstuffs,
support will be provided to grow and process cassava as an important source of pig feed. Other
infrastructure investments to MAL facilities are expected to boost MAL's enabling services and its
research capacity for national coverage, beyond the three project provinces. For this purpose, the
project will support the refurbishment of Pig Breed Improvement Facility at one or two location
at Adaliua farm in Malaita province, Dala farm in Malaita province, or at King George VI at
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Guadalcanal.

e No land acquisition will be required for ABPO activities. The landowner(s) will only be required to
provide a land commitment letter (annex 4) as an assurance for the use of the land without any
impediment. Locations for MAL facilities have all been identified as having secured land leased or
are government or MAL-owned land with regards to upgrading of existing infrastructure. For the
storage facilities in Makira, MAL and Makira Provincial Authority will conduct due diligence
consultations to participatorily identify relevant locations that would best serve the needs of the
local people and businesses to facilitate the value chains and economic activities of the province.
MAL has developed some design layouts and sample designs for MAL provincial offices are
currently available to expedite the preparation process. MAL Training and Research centers at
Tenaru to be financed under the SI ART, will strengthen the training division of the Ministry to
organize continuous training programs which will build the capacities of extension service
providers and farmers to improve the agriculture and livestock sub-sector. The project will include
climate resilient designs such as flood risk management and the promotion of energy
efficiency/renewable energy in the infrastructure investment decisions. The project will also
reconstruct and/or adopt improved engineering designs using international best practices to
enhance their climate resilience.

e Several activities will be applied to both types of POs such as digital intervention, finance
management and statutory obligations, and Management of Value Chain Assets. Digital
intervention includes the introduction of tablets/projector-based smart phones to capture real-
time data points in a Connect Online - Connect Offline (COCO) system, ensure geo-tagging of
agriculture landholding of farmers, sheds of smallstock farmers, regular dissemination of weather,
market and shipping information. Digital extension services will include short video shows on new
climate-smart technologies, improved agricultural practices, value addition and processing,
animal health services for smallstock, housing and feed management of chickens and pigs, etc.
The tablet will be part of PO investment fund package. Digital extension services are likely to
reduce the carbon foot-print of extension services, while ensuring more timely delivery of climate
information and preparedness of farmers, thereby building their resilience to climate hazards, like
cyclones, and drought.

e Finance Management and Statutory Obligations would involve developing and distribution of
standardized books of registers for recording regular transactions in the POs. Training and
demonstration programs on bookkeeping and finance management will be provided by MAL.
Province MAL staff will facilitate the opening of bank accounts, PO registration, obtaining a
business license, audits, and other statutory obligations. Agriculture is often considered a 'risky'
business due to uncertain cash flows and production, particularly in the face of climate change.
To 'de-risk' farmers moving into more commercial activities, the project will promote adoption of
innovations in climate-smart technologies and tools which, it is anticipated, will provide more
stable returns to the farmers and POs. Regular weather information, timely harvesting, value
addition such as processing, grading, moisture measurement, packing and efficient storage will
assist in maintaining the quality of produce and will reduce the post-harvest waste and losses
substantially.

e Management, Repair, and Maintenance of Value Chain Assets: POs will select 1-2 youth(s) from

member households to be trained to undertake the repair and maintenance activities. MAL will
provide skill development training and demonstration, and these trained youth will be able to

14



provide repair and maintenance services on a fee for service basis to both PO and non-PO member
households. Expenditures on repair and maintenance of major equipment and machinery will be
borne by the PO. The training cost of the youth will be part of the Community Managed Extension
System (sub-component 2.1).

e Sub-Component 1.3: Infrastructure Investments (USS$ 5.2 million): Productive infrastructure under
SI ART will focus on targeted investments which provide the foundation for economic and
production activity and generate positive spill over benefits. Investments will directly enhance
MAL's service and research capacity, MAL's provincial offices and facilitate market access in
Makira province. Potential investments include the building of a Training Center and a Research
Center in Tenaru, upgrading MAL's National Research Headquarters, investment of the new Pig
Breed Improvement Facility in Tenaru, Guadalcanal, building a market and a storage facility in
Kira-Kira, Makira, and upgrading MAL provincial offices in Makira and Malaita provinces. The
expected number of direct beneficiaries for these proposed investments is around 60,000 people
throughout the project's lifespan. MAL will be the direct investment owner and operator for these
investments, except for the market and storage facilities in Makira which MAL will work closely
with Makira Provincial Authority to manage. It is expected that the large investment to establish
the new pig breed improvement facility in Tenaru will increase the supply of pig breeding stock to
semi and fully commercial pig farmers. To counter the increasing costs of imported and locally
available feedstuffs, support will be provided to grow and process cassava as an important source
of pig feed. Other infrastructure investments to MAL facilities are expected to boost MAL's
enabling services and its research capacity for national coverage, beyond the three project
provinces. The proposed development site for the new pig breed improvement facility at Tenaru
is situated in Central Guadalcanal, 20km from Honiara. The site is currently disused though it was
previously used as a field experiment station (FES) for horticultural research. The site is close to
the head of the Alligator Creek and vegetation comprises a mixture of secondary forest, grass
land, food gardens, some cocoa and coconut patches

e No land acquisition will be required in this project. Locations for MAL facilities have all been
identified as having secured land leased or are MAL-owned land with regard to upgrading of
existing infrastructure. For the market and storage facilities in Makira, MAL and Makira Provincial
Authority will conduct due diligence consultations to participatorily identify relevant locations
that would best serve the needs of local people and businesses to facilitate the value chains and
economic activities of the province. MAL has developed some design layouts and sample designs
for MAL provincial offices are currently available to expedite the preparation process. MAL
Training and Research centers, to be financed under the SI ART, will strengthen the training
division of the Ministry to organize continuous training programs which will build the capacities
of extension service providers and farmers to improve the agriculture and livestock sub-sector.
The project will include climate resilient designs such as flood risk management and the
promotion of energy efficiency/renewable energy in the infrastructure investment decisions. The
project will also reconstruct and/or adopt improved engineering designs using international best
practices to enhance their climate resilience.

e Component 2: Institutional Capacity Development (USS 2.6 million). This component aims to
improve the agriculture and smallstock extension system of MAL by improving the knowledge,
skills, and capacity of current staff. It will also support the renewal of the small stock sector.
Development Market Place events will be organized to showcase and give awards to high quality
produce or commodities, and best practices or innovations for establishing market linkages and
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scaling up.

e Sub-component 2.1: Community Managed Extension System (USS1.8 million). This sub-component

will focus on five areas outlined below. Training of MAL staff, YPs and CRPs will be prioritized at
the start of the project to ensure proper technical assistance is ready and available before rolling
out support to POs under Component 1. Extension services are one of the leading ways to ensure
the adoption of climate smart agriculture practices. This activity will ensure that CSA is
mainstreamed in all training of MAL staff, YPs, and CRPs, and the extension services they offer
through CSA training modules, use of information technology to distribute climate information
through digital extension by organize video shows at the doorstep of farmers.

Training of Trainers (ToTs) will use modular training to develop new knowledge and enhance the

skills of extension staff in MAL. Where necessary, an outside institution will be contracted by MAL
to develop training modules and organize the ToTs. These training modules may include
formation, nurturing and strengthening of POs, Bookkeeping and Financial Management of POs,
Good Agricultural Practices (GAPs) and productivity enhancement methods/practices of
commodities, such as climate smart practices.

CRP training will be done by MAL Extension Staff at the province level, with technical support from

SINU or any other training service providers when needed. Trainings will be developed in local
languages and include demonstrations, simulations, and video shows in the project provinces.
Extension Staff will develop and provide the training aids to each participant, with audio visuals
loaded on their tablets. After each training, extension staff will develop an action plan for CRPs
and organize demonstrations in the villages.

CRPs will provide one-day training programs to PO members or their families. CRPs will visit the

agriculture fields and smallstock farms of PO members to provide doorstep extension services and
will also capture project progress in the digital MIS. A detailed guideline on selection, training,
tasks, outputs, and incentive payment of CRPs will be developed by the project.

Degree/Diploma graduates of the Faculty of Agriculture, Forestry and Fisheries (FAFF) of Solomon

Islands National University (SINU) and/or from other recognized agriculture universities in the
Pacific countries will be recruited as Young Professionals (YPs) on a contract basis and placed
where there is an absence of Extension Officers in the catchment area of the PO. YPs will be
responsible for providing support activities around the development and rollout out of PO
Business Plans, technical assistance, marketing, monitoring as well as providing general
agriculture extension. Graduates will stay in villages of POs while on the job and the project will
aim for 50 percent of YPs to be women which will be possible based on current levels of female
enrolment in FAFF.

e Sub-component 2.2: Smallstock Sector Renewal (US$0.55 million). This sub-component will

support the MAL Division of Livestock to enlarge its pig breed improvement program by increasing
the number of multiplier farms in the project provinces and upgrading household-based and semi-
commercial poultry production. It is expected that these interventions will lead to improved
production, reduced mortality, increased consumption of animal protein, increased body weight,
and increased sales of pig and chicken meat in domestic markets. The activities under this sub-
component are:
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o Smallstock slaughter infrastructure. Pig and poultry slaughter facilities will be established at the PO
level in strategic locations with high smallstock concentrations (most likely near Honiara and
Auki). Expressions of Interest (Eol) to build, own and operate the slaughter facilities will be sought
from the private sector (agri-business companies and registered POs). Project support will be in
the form of counterpart funding up to US$15,000 grant or 49 percent of the total estimated costs
for each slab, whichever is the smallest. The waste management systems will be designed to treat
liquid and solid waste, the latter by means of biogas production where possible. The project will
support the training of four meat inspectors from MAL to attend a 3-month training course in
Australia. Upon successful completion, they would receive an international slaughter certificate,
which, together with slab design and slaughter operations, opens the way to best practice HACCP
hygiene slaughter accreditation. The project will finance an increase in the number of pig
multiplier farms, cultivation of high-protein feed crops, farmer-friendly technologies for
smallstock farming, smallstock extension services, impro