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FOREWORD

I am extremely delighted to present our Government’s 100-Days
Program to the people of Solomon Islands. This document contains
programs that aims to establish GNUT's strategic direction, enhance
collaboration, address socio- economic priorities through legislative
reforms, prioritize infrastructure development, national security,
promote efficient governance practices, creating enabling environment
for private sector growth, and support accountability institution to
address the prevalence of corruption.

Following the preceding years of slow economic growth, the program also focuses on
economic recovery and growth through transformative initiatives.

Within the next 100 days, we will collaborate at the National Economic Summit to develop
a comprehensive economic strategy and we will host the Ocean12 ministerial meeting and
Ocean12 Leaders’ Summit. We will also organize a Donor Round Table to align the support
of our international partners with our national priorities. These initiatives will revitalize our
collaborative approach, ensuring the integration of strategic policies that harmonize our
national objectives with international commitments.

The 100-days program aims to introduce compulsory legal education in schools to equip
future generations with a solid understanding of legal principles, civic responsibilities,
and government agencies. This forward-thinking approach prevents misconceptions
and unrest, fostering appreciation for the government and electoral process. It upholds
principles of good governance, transparency, accountability, and the rule of law, fostering
national unity and sustainable growth.

Our obijective is to drive socio-economic transformations, boost the economy, and foster
innovation by implementing strategic initiatives that unlock the full potential of our nation’s
resources and talents, focusing on essential services and human capital development.

The goal is to establish a prosperous, inclusive society based on good governance and
national unity, prioritizing economic growth, human capital development, and sustainable
progress. The 100 Days Program is built on accountability and transparency, ensuring
decisions benefit citizens.

Together, we can work towards a brighter future for our nation and ensure that the voices
of all our citizens are heard and represented. Let us stand together in solidarity as we
strive to make positive change for the betterment of our society.

Hon. Jeremiah Manele
Prime Minister

Solomon Islands Government
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1. INTRODUCTION

The Government for National Unity and Transformation (GNUT) is a coalition comprising of three
political parties including i) OUR Party, ii) Solomon Islands People’s First Party and iii) Kadere Party.
The GNUT was formed with the goal of uniting different political parties to work together towards
the common good of the nation. Each party brings its own unique strengths and perspectives
to the coalition, allowing for a more diverse and inclusive approach to governance. By coming
together, the GNUT aims to address the various challenges facing the country and implement
policies that benefit all citizens.

The 100-days program covers key areas that the GNUT prioritizes and seeks to address within its
initial period in office. Each ministry has clear objectives and targets to meet in order to contribute
to the overall plan. Economic recovery is the strategic focus of the GNUT, with plans to create
jobs, attract investment, and stimulate growth in key sectors. With a united front, the GNUT is
ready to tackle the obstacles ahead and bring about positive change for the people of the country.
This 100-Days program is setting a solid foundation for long-term policy implementation. It is
the commitment of the GNUT to work hand in hand with the people to overcome challenges and
achieve positive change together.

The 100-days program is built upon four fundamental pillars: National Unity, Good Governance,
Economic Recovery, and human capital development. These pillars are a direct reflection of the
policy priorities outlined in the manifestos of the coalition partners. Additionally, to ensure continuity
and effective implementation, the 100-days policy takes into account the ongoing policies of the
previous DCGA government, with the active involvement of all 24 government ministries and
Solomon Islands Chamber of Commerce and Industry.

The 100-days program is consequently pragmatic and heavily focused on practicality. Out of the
177 policy areas, 37% prioritize good governance to address longstanding gaps in legislation,
which will require significant attention for reform in order to achieve economic transformation.
Additionally, 36% of the policies target the economy, 17% focus on human capital development,
and 10% are centered on National Unity (see Figure 1). Many of these policies address urgent
issues in the health sector, infrastructure, social welfare, and the economy.

Figure 1. GNUT 100-Days Policy distribution by Pillar
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There is a policy provision for an economic summit, to be co-hosted by the Ministries of Planning,
Commerce, and Finance to include all government, private, bilateral, and multilateral stakeholders.
The outcomes of the summit are intended to guide and inform the formulation of substantive
economic and infrastructure investment road map that is more targeted, ambitious and fundamentally
transformational.

2. OBJECTIVE

The objective of this GNUT 100 Days program is to provide a set of strategic action for addressing
key issues facing our community over the next 100-days. Through this programs, we aim to address
diverse range of issues leading us to address our economic challenges. By focusing on key policy
priority areas, we believe that we can make a positive impact on the lives of everyone across the
country.

3. THE FOUR KEY PILLARS

These policy priorities are broadly encompassed under the following four key pillars including:

@ Growing our economy through socio @ Uphold principles of good governance,
economic transformations transparency, accountability and the rule of law

@ Fostering Peace, Unity and @ Delivery of essential services and human capital
Security development

By aligning all efforts towards these key pillars, the government aims to create a conducive
environment for businesses to thrive, attract foreign investment, and build a skilled workforce that
can drive innovation and growth. With a clear roadmap laid out, stakeholders are motivated to work
collaboratively towards a common goal of sustainable economic development. As progress is made
in each of these areas, the country is poised to emerge stronger and more resilient in the face of
future challenges.

It has eight broad objectives encompassing diverse thematic areas ranging from rural development
to digital transformation. These objectives span infrastructure development and address socio-
economic priorities. A dedication to national security, efficient governance, and strong frameworks to
combat corruption. It is fortified by strong legislative reforms to enhance service delivery, strengthen
compliance and improve the economic base. In short, it covers the government’s immediate actions
and plans for stimulating economic growth, creating jobs, attracting investments, and addressing
the country’s immediate financial challenges.
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These include:

a.

Addressing social welfare and poverty through social assistance programs, rural sustainable
development programs and other initiatives aimed at reducing poverty, addressing social
inequality, and improving the overall well-being of vulnerable populations. Such approaches
as the national cocoa and coconut rehabilitation strategy and commercial fisheries initiatives
targeting rural populations will be supported.

Healthcare Services and Public Health Priorities, related to improving healthcare
infrastructures ensuring quality access and services, and resilient health response strategies
to ongoing health challenges.

Investing in human capital development through quality education and skills improvement
strategies. By equipping individuals with the necessary knowledge and skills, they are
better prepared to contribute to the economy and society as a whole.

Infrastructure development to ensure that the growing population has access to essential
services like clean water, electricity, and transportation. These include upgrading existing
roads, bridges, and public transportation systems, as well as investing in new infrastructure
projects to support economic growth and improve the quality of life for citizens.

Ensure Environmental Sustainability to address ongoing environmental challenges, promote
sustainable development practices, mitigate climate change impacts, and conservation of
natural resources.

Governance and Anti-Corruption Strategies promoting good governance, transparency,
accountability, and rule of law, as well as initiatives to strengthen good governance
institutions.

Foreign Policy and Diplomacy Goals for continuous engagement with international
community, fostering diplomatic relations, promoting trade and cooperation, and advancing
national interests on the global stage.

Digital Transformation and Innovation strategies for harnessing technology to drive economic
growth, improve public service delivery, addressing accountability and transparency issues,
restore trust on government and enhance public-government relationship.

These areas represent broad categories that GNUT prioritises in its early days in office.

4. PRIORITY PROGRAM INITIATIVES

To ensure GNUT implements its key strategic priorities, each sector has established clear objectives
and performance indicators to track progress and measure the success of each policy statement.
By setting clear purposes and performance indicators, GNUT can track progress and measure the
success of each policy statement within its sectors within this first 100 Days. This proactive approach
ensures that each sector effectively implements its key strategic priorities. With measurable outcomes
in place, GNUT can make decisions to drive continuous improvement and achieve its overarching
goals. By staying focused on its strategic priorities and adapting to changing circumstances, GNUT
can achieve its mission and deliver meaningful impact in the communities it serves.

6



5. KEY SECTORS

There are four key sectors: fundamental, productive, resources, and social. Each sector will have
specific goals and action plans to achieve within the 100-day timeframe. The fundamental sector
focuses on improving governance and institutional capacity for the overall functioning of the economy.
The productive sector aims to boost economic growth through investment in economic infrastructure,
export oriental developments, and reform and restructure initiatives. The resources sector aim
is to increase value-added industries, build a resilient economy, develop innovative development
models, implement strategic development initiatives to maximize economic benefit, promoting
economic growth. The role of the social sector is to ensure efficient delivery of essential services
through effective and consistent delivery to support economic growth, essential services to function
effectively, and bolstering support for economic stability and growth. By targeting these key sectors,
the policy strategies aim to address the most pressing issues facing our country comprehensively
and efficiently.

5.1 FUNDAMENTAL SECTOR

The fundamental sector consists of seven-line ministries, including the Office of the Prime Minister and
Cabinet; Ministry of Foreign Affairs and External Trade; Ministry of Finance and Treasury; Ministry of
National Planning and Development Coordination; Ministry of Justice and Legal Affairs; the Ministry
of Traditional Governance, Peace, and Ecclesial Affairs; and the Ministry of Public Services. Each of
these ministries plays a crucial role in ensuring the effective governance and development of the
country. Together, these ministries form the backbone of the country’s governance and development
efforts, paving the way for a more prosperous and resilient future.

5.1.1 Office of the Prime Minister and Cabinet
a. Finalize the implementation plan for the commencement of the Constituent Assembly;
b. Finalise plans to initiate state infrastructure development projects;

c. Initiate process to strengthen the function of Solomon Islands Independent Comission for
Anti Corruption;

Continue development of the National Laboratory policy (import and export products);
Initiate Citizenship by Investment program;

Buy back Levers Solomons Limited Estates;

Complete the Audit Report on the Pacific Games 2023;

Reactivate Transformation of Honiara Central Business District Project;

@ ™o o

Drive the implementation and monitoring of existing flagship programs and infrastructure
projects through whole-of-government and whole-of-society approaches; and

j. Progressive implementation of Electoral Reform.

5.1.2 Ministry of Foreign Affairs and External Trade

a. Finalize Revised labour Mobility national Policy under the current Bilateral Cooperation;
b. Formalize the Intra-Pacific labour Mobility Pilot Scheme through Regional Cooperation;
C. Meet the Labour Mobility Target of 8000 by 2024;

d

. Initiate Solomon Islands Economic Reintegration Strategy Framework;
7



h.

Progress Bilateral Sanitary and PhytoSanitary (SPS) on Fisheries-Cultured/Wild Aquatic
products;

Progress Sanitary and PhytoSanitary (SPS) Protocol on Agriculture SPS protocol (Ginger,
Chili, Turmeric);

. Progress Bilateral Sanitary and Phytosanitary Forestry - Solomon Islands Non-Compliance

for Forestry products export to People’s Republic of China; and
Convene Ocean12 ministerial members meeting and Ocean12 Leaders Summit.

5.1.3 Ministry of Finance and Treasury

SQ "m0 o0 oo

Review and strengthen the current revenue sources including non-tax revenue;

Improve cash flow to ensure financial stability;

Address financial leakages and inefficiencies;

Review taxation legislation in relation to tax threshold and first income tax bracket;
Review budget approach and strategy to cautiously manage ongoing debt financing;
Finalize the value Added tax bill 2023 to be tabled in parliament;

Initiate and develop ICT framework for digital transformation; and

Convene a National Economic Summit to determine a National Economic development
Road Map.

5.1.4 Ministry of National Planning and Development Coordination

a.

2T e "0 o000

5.1.5

SQ ™m0 a0 oy

Align donor funded programs with National Development Strategies (NDS) 2016-2035 and
GNUT priorities;

Complete the Review of National Development Strategy 2016-2035;

Review development budget submission to align with Government policy priorities;
Progress work on smooth transition Strategy towards LDC graduation;

Socialize the National Infrastructure Investment pipeline;

Submission of the second voluntary national review report on SDGs;

Launching of the SI Monitoring Evaluation Systems Assessment Strategy; and

Conduct a Donor Round Table.

inistry of Justice and Legal Affairs

Develop Justice Sector Strategic framework 2024-2034;

Initiate policy discussions on the autonomy of the judiciary;

Initiate policy discussion for the revision of Acts that establish five legal Agencies;
Update on the development of the Justice precinct;

Improving access and affordability to Justice and Legal services;

Foster Judicial Sector Partnerships;

Setting up of resident Court of Appeal; and

Initiate policy discussion to introduce Compulsory Legal Education.

INFRASTRUCTURE DEVELOPMENT
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5.1.6 Ministry of Traditional Governance, Peace and Ecclesiastical Affairs

a.

C.
d.

Review the Traditional governance and customs facilitation bill to meet the Bills and
Legislation Committee recommendations;

Constitutional amendments to make provisions for the establishment of the traditional
governance and customary land bill;

Conduct Midterm Review on the 2021-2025 Strategic partnership framework; and,
Commence Review of the National peace building policy.

5.1.7 Ministry of Public Service

a. Review and report on Public Service Terms and Condition of Service;
b. Finalize the Public Service Bill and Regulations;
¢. Organize Performance Audit; and

d. Immediate recruitment of critical positions within Productive and Resource sectors.

5.2 PRODUCTIVE SECTOR

The productive sector consists of the following ministries: Ministry of Infrastructure Development;
Ministry of Communication and Aviation; Ministry of Fisheries and Marine Resources; Ministry of
Agriculture and Livestock; Ministry of Culture and Tourism; Ministry of Lands, Housing, and Survey;
and Ministry of Commerce, Industry, Labour, and Trade. These ministries form a strong foundation
for the country’s economic growth.

5.2.1 Ministry of Infrastructure Development

a.

Update implementation status of contracts on maintenance of roads;

b. Conduct review on National Infrastructure Investment Plan;
c. Ensure that tar-sealing of roads in Honiara High way and feeder roads commence to ease

@m0 o

traffic congestion and improve business activities;

Upgrade and rehabilitate provincial unsealed roads for better accessibility and connectivity;
Fast-track tar-sealing of segments of CBD road;

Immediate review of the National Transport plan;

Address environmental hazards on road constructions sites to address the Honiara dust
and drainage issues;

Immediate improvement of Public Relations, communication, information dissemination;
Review Concept Paper on reviving Public Works Division (PWD);

Progress Building Code to be tabled in Parliament; and

Establishment of a Solomon Islands Shipping Registry.

EDUCATION ENVIRONMENT UNITY AND STABILITY AGRICULTURE  FISHERIES TECHNOLOGY HEALTH ECONOMY  INFRASTRUCTURE DEVELOPMENT
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5.2.2 Ministry of Communication and Aviation

5.2.3

5.2.4

SQ ™m0 o0 oo

j
k.
l.

Progressive update on SIM card registration;

Progress discussion on Air Service Agreement with Peoples Republic of China;
Initiate discussions towards the Development of the National Aviation plan;
Establish a taskforce to review the Air Services Agreements and Air space management;
Upgrade provincial airports;

Enforce protocols to address cyber security and National Security threats;
Handing-over of Resurface and Ground Lighting to International Airport Runway;
Complete and launch 20 Broadband Towers;

Initiate discussions to review Telecommunication Comission of Solomon Islands Act;
Initiate discussions to review of Aviation Act; and

Update on the extension of International Airport.

Review International Civil Aviation Organisation State Audit Report

Ministry of Culture and Tourism

"m0 a0 oW
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Review and assess Rural Tourism Accommodation providers;

Initiate policy discussion on Young tourism Entrepreneurs;

Progress Bloody Ridge National Park Development;

Launching of Tourism Investible sites on Guadalcanal and Central Provinces;

Finalize policy on Traditional Knowledge and Expressions of culture;

Ratification of UNESCO Convention on Promotion and safeguarding of diversity of Cultural
Expressions;

. Refurbishment of Museum Auditorium;
. Launching of National Digital Tourism Sector Transformation Strategy;

Establish Taskforce to review Anuha tourism project; and
Launching of Solomon Holidays.

Ministry of Commerce, Industries, Labour and Immigration

o0 oo

N

Advance Export Policy Framework towards development of national Export Policy;
Introduce subsidies to stimulate and increase volume of exportable commodities;

Ensure adequate funding support for CEMA programs;

Preparatory work towards the establishment of CEMA Coconut and Cocoa Refinery plants in
Somata and Noro;

Establish Immigrations passport office in Provinces;

Support the implementation of Immigration Boarder Management System to strengthen
boarder surveillance and national security;

Finalize the Immigration Bill;

Formalize Accession to UN convention 2000 on Transnational organized crime;

Review the reserved list of businesses for locals and strengthen enforcement mechanisms;
Pursue the tabling of the Special Economic Zone Bill in Parliament;

Progress the legislative reform on Micro, Small and Medium Enterprises (MSME) Bill;
Develop an Apprenticeship Policy;

10



0.

. Develop a National Industrialization Policy;
. Pursue United Nation Industrial Development Organisation membership to enhance

industrialization opportunities; and
Initiate discussion to convene a National Business Forum.

5.2.5 Ministry of Lands, Housing and Survey

Review Report on the Customary Land Recording program;

Review the Reports on the implementation of the Greater Honiara Urban Plan and initiate
the greater Auki urban plan; and

Establish a taskforce to formulate a framework to deal with the issue of illegal and informal
settlements in and around Honiara.

5.2.6 Ministry of Agriculture and Livestock

a.

S@a ™o oo

Review, revise, and amalgamate all agriculture sector policies to align with The Agriculture
Sector Growth and Investment Plan (ASGIP) and reflect into the Agriculture Sector
Enterprise Development Policy;

Implement a sustainable financing scheme and fixed service grant to stimulate copra and
cocoa production to increase export volume;

Enhance support for the development of cash crops and horticultural crops;
Operationalize the Cassava processing facility;

Initiate discussions on the re-establishment of National Agriculture Training Institute;
Instalment of a Biosecurity Vapor Heat Treatment facility;

Review the extension services critical towards agriculture production; and

Conduct a feasibility study on Vella la Vella with a view to establish a new oil palm
plantation.

5.2.7 Ministry of Fisheries and Marine Resources

a.

Review Existing Fishing Arrangements, License fees and Longline and Purse Seine Fisheries
Under FSM Arrangements and Party to Nauru Agreement Arrangement within the Solomon
Islands EEZ and High Seas;

Review and Strengthen Fisheries Centre’s Services in all provinces;

c. Update on Malu'u Fisheries and Bina Habour program;

. Review and Develop funding support scheme for commercial fisheries (including seaweed

farmers); and
Finalize aquaculture export protocols (including seaweed, mud crab, coconut crab, cultured
& wild aquatics).

5.3 RESOURCE SECTOR

The resource sector ministries include the Ministry of Rural Development, the Ministry of Mines,
Energy Rural Electrification, the Ministry of Forestry and Research, and the Ministry of Environment,
Climate Change, Disaster Management, and Meteorological Services. These ministries oversee the
country’s sustainable development and management of natural resources. They work to ensure the

11



responsible extraction of minerals, the promotion of renewable energy sources, the preservation of
forests, and the protection of the environment from climate change and natural disasters. Through
their combined efforts, they aim to support the country’s economic growth while safeguarding its
natural heritage for future generations.

5.3.1 Ministry of Rural Development
a. Finalize and implement Constituency Developement Fund Act 2023 Regulations;
b. Formalize CDF Act 2023 Minimum Requirements;
c. Consult on the Constituency Development Growth Centers’ Concept;

d. Ensure current phase of the Rural sustainable Development Program (RSDP) completed
by May and new phase to commence by August;

e. Progress CDF Act 2023 Awareness;
f. Commence Organizational & Functional Restructuring; and

g. Establish Bilateral and Multilateral Partnerships to support the RSDP.

5.3.2 Ministry of Forestry and Research

Review of the Forestry Resource and Timber Utilization Act;

Enforce monitoring and compliance in the Forestry Industry sector;

Enforce Sawn Timber Export monitoring and compliance with 8% milling quota;
Review of the sustainable logging policy 2018;

Initiate development of downstream processing of commercial forest; and
Review Regulation on Benefit Sharing Arrangement (BSA).

"m0 o0 T

5.3.3 Ministry of Mines, Energy and Rural Electrification

Preparations to table the mineral resources bill;
Address Electricity Tariff;

Review Water Resources Bill;

Review the Electricity Act; and

Convene an Energy Round Table discussion.

® a0 T o

5.3.4 Ministry of Environment, Climate Change, Disaster Management and
Meteorology.

Review, Assess and Report on all Development Consent Awarded (per industry);
Commissioning of Sikaiana Communication Center;

Launching of the IMRV website;

Commissioning of Provincial Emergency Center;

Declaration of Protected Areas;

Drafting Instruction for Amendment of Meteorology Act;

Complete consultation on the environmental bill; and

Drafting Instruction for Amendment of National Disaster Council Act.
12
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5.4 SOCIAL SECTOR

The social sector line ministries promote efficient and effective delivery of essential services such
as healthcare, education, national security, and social welfare. Through strategic partnerships and
collaborations, the social sector line ministries can ensure that resources are allocated where they
are most needed, ultimately improving the well-being of society as a whole and bolstering support
for economic stability and growth.

5.4.1 Ministry of Health and Medical Services

a. Review and audit medical supplies and drug supply chain;

b. Ensure consistency and adequacy medical supplies for National Referral Hospital and
provincial health centres;

Address the critical infrastructure issues at the National Referral Hospital;

Review the status of the Role Delineation plan;

Update the National Referal Hospital Business Case;

National Medical stores Improvement and expansion;

Kilu'ufi Hospital Improvement;

Finalize MOUs with the government of Philippines and government of India for overseas
medical referrals;

Progress procurement of drugs supplies from India; and

j. Initiate discussion to establish a SI Health Commission.

SQ ™o oo

5.4.2 Ministry of Education and Human Resource Development

Further advance the new Teacher Salary Structure for implementation in 2025;
Review the School Education Grant policy;

Development of School infrastructure plan 2025-2029;

Develop a tertiary student loan scheme;

Review of Solomo Isands Tertiary Educaiton and Skills Authority (SITESA) Act 2017 to
amend provisions on scholarships; and

f. Review Education Act to incorporate Technical and Vocational Education Training
(TVET).

® a0 oW

5.4.3 Ministry of Provincial Government and Institutional Strengthening

a. Initiate the process on the revenue sharing scheme;
b. Amend the PGA 1997 to support key operations of Provincial Governments; and
c. Facilitate Provincial Capacity Development Fund (PCDF) for 2023-2024.
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5.4.4 Ministry of Police, National Security and Correctional Services.

® a0 T o

Review the terms and condition of police and Correctional Service officers;
Review the implementation of the Police Capability and Capacity plan;
Review the National Security Strategy and Plan;

Organizational and Legislative Reforms; and

MPNSCS Strengthening Reform Programs.

5.4.5 Ministry of Home Affairs

SQ "o o0 oo

Develop NGO policy and take stock of all NGOs Roles and Responsibility;

Initiate review of the Constituency Boundaries Commission Report;

Support restructure of the National Sports Council to manage Pacific Games facilities;
Develop a policy to establish a national identification system;

Draft the Civil Registration Bill;

Support Provincial Sports Infrastructure Development;

Handing over of Games Facilities; and

Progress amendment of HCC Act.

5.4.6 Ministry of Women, Youth, Children and Family Affairs

6.

To

®a o T o

Review the MOU between SIG and Youth Entrepreneurship Council of SI;
Align donor programs to Government policy priorities;

Support implementation of PWDSI program in Provinces;

Initiate and extend Partnership with Care-Centers; and

Strengthen National Youth Council to develop Youth Entrepreneur programs.

IMPLEMENTATION FRAMEWORK

support implementing these 100-days program, this framework provides a gquide for
implementation. It outlines strategic activities, focussed areas, and key performance indicators. By
following this matrix, ministries can ensure that all necessary steps are taken to achieve the goals
of each initiative within the 100-days program. This structured approach helps to keep the team
focused and on track, leading to successful outcomes. With this plan in place, ministries can allocate
resources and monitor progress towards the goals. Overall, this matrix serves as a valuable tool for

ensuring the success of the 100-day initiatives, benefiting all citizens
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6.1 FUNDAMENTAL SECTOR

6.1.1 Office of the Prime Minister and Cabinet

Policy statement

Program

Project

Activities within 100days

Expected outcome

a. Finalize the implementation plan
for the commencement of the
Constituent Assembly

Federal Constitutional
Reform

Constituent Assembly

-Draft Rules of Procedures
-Provincial Executive Briefings
-Stakeholders consultation
(Permanent Secretaries)
-Appointment of 30 other members
of the constituent Assembly

-Present implementa-
tion plan to cabinet
-Appointment of 30
other members
finalized

b. Finalize plans to initiate state Infrastructure -Facilitation of official -Review of architectural drawings Plans costed and
infrastructure development projects infrastructure plan: -Develop BOQ for the buildings prepared for tender.
-OPMC Office Complex -Prepare tender documents
-Official residences for the three
Heads of government and DPM
and Official Leader of Opposition
c. Initiate process to strengthen the SICAC Resource SICAC Launch of National Anti-Corruption Solomon Islands

function of SICAC

Strategy

Commission of
Anti-Corruption
(SICAC) fully functional

d. Continue development of the National
Laboratory policy (import and export products)

National Laboratory

National Laboratory Policy

Consultations on the draft policy

National Laboratory
Policy completed

e. Finalize draft Bill for Citizenship(CBI) by
Investment

Economic citizenship

Bill for CBI finalize by 2024

Implementation of cabinet
conclusion

Final endorsement
by cabinet

f. Buy back Levers Solomons Limited Estates

Levers Solomon
Limited Estates

Levers Solomons Limited Estates

-Allocate resources support
-Establish Cabinet Sub-Committee

LSL and RIPEL estates
return to SIG

g. Complete the Audit Report on the
Pacific Games 2023

Pacific Games Report

Pacific Games Audit Report

Consult with MHA, NSC and other
stakeholders

Audit Report on the
PGS 2023 compiled
and submitted

h. Reactivate Transformation of Honiara
CBD Project

Honiara Transformation
Program

Honiara Transformation Plan

Plan finalized

Plan finalized and
submitted to Cabinet

i. Drive the implementation and
monitoring of existing flagship

programs & infrastructure projects through
whole-of-government and

whole-of-society approaches

Flagship Policies

Cabinet Sub Committees (CSC)

-Review all existing Cabinet Sub Com-
mittees including CEMA, RIPEL, SEZ
DBSI & MEDI

-Identify and establish new CSC to
drive specific Government priority
flagship programs.

Cabinet Sub
Committee Report
submitted to Cabinet
for approval

j. Progressive implementation of
Electoral Reform

Solomon Islands
Electoral Commission

Mapping out Electoral Reform
activities between now and 2028
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-Discuss/Prepare mechanism for
continuous registration
-Discuss/prepare mechanism for Out
of Constituency voting

Report to Cabinet



6.1.2 Ministry of Foreign Affairs and External Trade

Policy statement

Program

Project

Activities within 100days

Expected outcome

a. Finalize Revised labour Mobility
national Policy under the current
Bilateral Cooperation

Labour Mobility

Review labour mobility Policy

Consultation with required
stakeholders

Consider decentralization of
recruitment in constituencies
or provinces

-Labour Mobility National Policy Revised
-Labour Mobility Opportunities expanded
and diversified

-Enhancement of equal opportunities for
all Solomon Islanders

-Labour Mobility Opportunities expanded
and diversified

b. Formalize the Intra Pacific labour
Mobility Pilot Scheme through regional
cooperation

Labour Mobility

Regional PIC labour mobility

Initiate discussions with identified
PIC countries

-Diversify and broaden employment
opportunities beyond traditional market
and sectors

-Alignment on Domestic sectors

-SI qualifications employed on other
skilled sectors apart from Agriculture
and Meat Industries

. Meet the Labour Mobility Target of
8,000 by 2024

Labour Mobility

Mobility Target achieved

To consult with seasonal workers
scheme stakeholders

-Increase Remittance
-Target To reach 8,000 seasonal workers

d. Initiate Solomon Islands Economic
Reintegration Strategy Framework

Labour Mobility

Post Labour Mobility

Initiate reintegrate strategy
framework by MFAT and MCILI

-Transfer of knowledge and skills into
the national economy

-Boost the economy in selected
industries

e. Progress Bilateral SPS on
Fisheries-Cultured/wild Aquatic
products

SPS Protocol

Fisheries-Cultured/wild
Aquatic products

Work on second protocol draft

Second draft protocol for cultured/wild
Aquatic products into the PRC market

f. Progress Bilateral SPS Agriculture
protocol (ginger chilli, Turmeric)

SPS Protocol

Agriculture protocol (ginger
chilli, Turmeric)

Work on First protocol

First draft protocol for species into PRC
market

g. Progress Bilateral SPS Forestry-
Solomon Islands Non-Compliance for
Forestry products export to PRC

SPS Protocol

Forestry Non-Compliance for
Forestry products export to
PRC

Consult with PRC

SI and PRC to resolve non-compliant
issues for forestry

h. Convene ministerial Meeting and
Oceanl2 Leaders Summit

Ocean Governance

Reinvigorated collaboration
on ocean governance —
update on the establishment
of the Ocean Commission

Oceanl12 Ministerial Meeting

Ocean Leaders’ Summit

Comprehensive Roadmap Strategy
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6.1.3 Ministry of Finance and Treasury

Policy statement

Program

Project

Activities within 100days

Expected outcome

a. Review and Strengthen

current revenue sources includ-

ing non-tax revenue

Conduct Review on all
Revenue Sources

the

Strengthen compliance on
revenue sources

-Liaise with Customs and other reve-
nue depts.
-Review of fees charges and rates

-Report on policy recommendations to
cabinet.

-Weak areas and untapped potential
identified

b. Improve cash flow to ensure

financial stability

Conduct Review on
Cash flow

FMIS —strengthen compli-
ance measures

Liaise with FMIS (MoFT) and other
stakeholders

-Update financial position to cabinet
-Cash flow issues addressed

. Address financial leakages

and inefficiencies

Conduct Review on
Financial Leakages

FMIS —strengthen compli-
ance measures

-Liaise with FMIS (MoFT), Customs
and other stakeholders

-Streamline tax collection processes
and address tax evasion

-Review tender processes

Report with Recommendations to cabinet

d. Review taxation legislation in

Legislative Reform

relation to tax threshold and first

income tax bracket

Review of Income Tax
threshold

Consult with MoFT and other
stakeholders

Cabinet paper Recommendations on Tax
threshold

e. Review budget approach and

Debt Servicing

strategy to cautiously manage

ongoing debt financing

Review of Debt Servicing

Consult with MoFT and other
stakeholders

Cabinet paper Recommendations on Debt

f. Finalize the value Added

Legislative Reform

tax bill 2023 to be tabled in

parliament

Value Added tax bill

Consult with MoFT and other
stakeholders including BLC

Value Added Tax Bill tabled in Parliament

g. Initiate and develop
ICT framework for digital
transformation

Digital Transformation
framework

Establish ICT project

Consult with MoFT to develop an ICT

Framework

Present ICT Framework recommendation to
Cabinet

h. Convene a National Economic

Economic Summit

Summit to determine a National
Economic development Road

Map

Economic Summit with
consultation with Ministry
of National Planning and
Development Coordination

Convene a Summit with relevant
stakeholders

Submit Summit Communiqué to Cabinet
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6.1.4 Ministry of Planning and Development Coordination

Policy statement

Program

Project

Activities within 100days

Expected outcome

a. Align donor funded programs
with National Development
Strategies (NDS)- 2016-2035 and
GNUT priorities

Donor funding

Donor Funded program
Alignment with NDS

Consult with MPDC/Donors and other
stakeholders

-Donor funding programs aligned
with NDS

b. Complete the Review of National = NDS NDS Review Complete consultations NDS review completed/OK
Development Strategy 2016-2035
c. Review development budget Development Budget Alignment of Consult with MPDC/Donors and other Align Development budget with

submission to align with Government
policy priorities.

Development Budget
submission with
Government Policy
Priorities

stakeholders

Government priority

d. Progress work on smooth
transition Strategy towards LDC
graduation

LDC graduation

Policy on LDC graduation

Stakeholder consultations

Progress report submitted to cabinet

e. Socialize the National
Infrastructure Investment

National Infrastructure
Investment pipeline

Infrastructure
Investment pipeline

Consultations with stakeholders

Socialized NIIP

pipeline

f. Submission of the second NDS / SDGs VNR report Stakeholder consultations Approved by Cabinet for Report
voluntary national review report submitted

on SDGs to UN

g. Launching of the SI MESA Strategy Launching of MESA Prepare for Launching of MESA MESA Strategy launched

Monitoring Evaluation Systems
Assessment Strategy

h. Conduct a Donor dialogue

Donor Coordination

Donor dialogue

MNDPC to convene donor
dialogue

Communique submitted to Cabinet
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6.1.5 Ministry of Justice and Legal Affairs

Policy statement

Program

Project

Activities within 100Days

Expected Outcomes

a. Develop Justice sector

National Development

Justice sector Strategic

National consultation with

Justice sector Strategic framework

Strategic framework Strategy framework Stakeholders Submitted
2024-2034 to Cabinet
b. Initiate policy discussions on Judiciary Reform Judiciary Autonomy -Create a special fund Judiciary Autonomy recommendations

the autonomy of the judiciary

-Develop Autonomy
discussion paper on policy

to Cabinet

c. Initiate policy discussion for

Legal Agencies

Modernize job Descriptions

Specific revisions on the five

Revisions on the five Agencies man-

the revision of Acts that establish Reform Agencies mandates dates
five legal Agencies Submit to cabinet
d. Update on the development Infrastructure Justice Precinct -Consult with relevant Sign an MOU with a donor partner

of the Justice precinct

stakeholders
-Cancel previous arrangement
and repackage

e. Improving access and affordability
to Justice and Legal services

Improve access to
Justice

Court circuit

Conduct court circuit

-Ensure timely budgetary support
-Status report presented to cabinet

f. Foster Judicial Sector Partnerships

Judicial Partnership

Signing of MOUS
between Vanuatu,
Fiji, Kiribati and PNG

-Preparations between parties
-Sign MOU with PACLII

Twinning MOU program signed

g. Setting up of resident Court Judiciary Court of Appeal Stakeholders consultation Resident Court of Appeal setup
of Appeal
h. Compulsory Legal Education Constitution Legal Education Integrated into Education Initiate Discussion to introduce

Curriculum compulsory legal education
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6.1.6 Ministry of Traditional Governance, Peace and Ecclesiastical Affairs

Policy statement Program Project Activities within 100Days Expected Outcomes
a. Review the Traditional Legislative Reforms Review Traditional Governance -Liaise with OPMC on the establishment -Draft policy submitted to
governance and customs and Customs Facilitation Bill of the Cabinet Sub Committee cabinet for approval
facilitation bill to meet the to drive the Traditional Governance
Bills and Legislation & Customary Land Law priority
Committee recommendations flagship policies

-Drafting of traditional governance
and customary land policy

b. Review of proposed Constitutional Legislative Reforms Constitutional Amendment Bill -Design and preparations of the policy Policy on the

amendments to make provisions for on the Constitutional Amendment Bill  Constitutional Amendment Bill
the establishment of the traditional -Drafting of the Constitutional Amend- submitted and

governance and customary land bill ment Bill approved by Cabinet

¢. Conduct Midterm Review on the Ecclesiastical Institutions  Review Ecclesiastical policy Liaise with TGPEA, SICA and SIFGA Mid Term Review

2021-2025 Strategic partnership Complete

framework

d. Commence review on the National National peace building Peace building Consultations in provinces Finalize National peace building
peace building policy policy submitted to Cabinet

6.1.7 Ministry of Public Service

Policy statement Program Project Activities within 100Days Expected Outcomes
a. Review and report on Public Public Service Terms  Public Service Review Consult with MPS, PSC & other  Review of New Public Service Terms & Conditions
Service Terms and Condition of & Conditions stakeholders complete
Service
b. Finalize the Public Service Bill  Legislative reform Public Service Bill and Stakeholders consultation Finalize the Legislation (Public Service Bill) and
and Regulations Regulations the
regulations
¢. Organize Performance Audit Performance Review  Internal Audit Stakeholders consultation Complete Performance Audit Report and submit-

ted to Cabinet

d. Immediate recruitment of criti- Recruitment Ministries to fill vacant Key positions in MAL, MFMR, Vacant positions filled
cal positions within Productive positions MFR and SICAC filled
and Resource sectors

20



6.2 PRODUCTIVE SECTOR

6.2.1 Ministry of Infrastructure Development

Policy statement

Programs

Project

Activities within 100Days

Expected Outcome

a. Update implementation status of
contracts on maintenance of roads

Economic Infrastructure

Road Maintenance

Consult with MID

Current road contract status updated

b. Conduct review on National Infra-
structure Investment Plans

Economic infrastructure

Review Report on-SIRAPII/
ITII(WB),LMCP(ADB), BRI
projects, SIIP(DFAT)

Consult with MID, MDPAC and

Relevant stakeholders

National Infrastructure Investment
Plan reviewed

c. Ensure that tar-sealing of roads in
Honiara High way and feeder roads
commence to ease traffic congestion
and improve business activities

Economic Infrastructure

Honiara City Roads

MID to Costs Tar-seal of
Honiara feeder Roads

Progress report submitted to Cabinet

d. Upgrade and rehabilitate provincial
unsealed road for better accessibility
and connectivity

Economic infrastructure

Develop Provincial Roads

Consult to commence Malaita

South road and Tulagi Road
Tar-sealing

Malaita South road upgrade and
Tulagi scoping commenced

e. Fast track tar- sealing of pockets of
road within CBD

Infrastructure
Development

Targeted lanes within CBD

Request for quotation Ie.
Market to ITA, Hot bread to

Ports Junction, Mud Alley Road

Honiara City roads rehabilitated

f. Immediate review of the National
Transport plan

Economic infrastructure

National Transport Plan

Review National Transport Plan

NTP Update submitted to Cabinet

g. Address environmental hazards on  Infrastructure Pavement and Drainage Consult MID/HCC/MECDM Reduced Environmental hazards along
road constructions sites Development system construction sites
h. Immediate improvement of Public  Media and Public Relations Conduct PR in various medi- Public Informed

Relations, communications and
information dissemination

Communication

ums in a timely manner

i. Review Concept Paper on reviving
Public Works Division (PWD)

Infrastructure

Concept Paper

Conduct review

Progressive Report

j. Progress National Building Code to
be tabled in Parliament

Legislative Reform

National Building Code Bill

Finalize drafting

National Building Code Tabled in
Parliament

k. Establishment of a Solomon
Islands Shipping Registry

Solomon Islands Maritime

Shipping Registry

21

Established a Taskforce to

Conduct full Assessment of the

pros and cons of a Solomon
Islands shipping registry

Report and Recommendation on estab-
lishment of a Solomon Islands Shipping
Registry presented to Cabinet



6.2.2 Ministry of Communication and Aviation

Policy statement

Programs

Project

Activities within 100Days

Expected Outcome

a. Progressive update on SIM card
Registration

Communication

SIM Card registration

Consult stakeholder(s) on
progress of SIM Card
Registration

SIM card registration in
Honiara and provincial
headquarters completed

b. Progress discussions on Air Service
Agreement with Peoples Republic of
China

International Airport

Honiara International
Airport

Consult stakeholders on Air
Service agreement

Airline to Airline commercial
arrangement

Airline Arrangements
in-place

c¢. Initiate discussions towards the
Development of the National
Aviation plan

National Aviation Plan

Develop National Aviation
Plan

Consult SIACL and MCA
and stakeholders

Draft National Aviation plan
compiled

d. Establish a taskforce to review the Air
Services Agreements and Air space
management

Air Service management

Review of Service
Agreement

Conduct enquiry and consult
with stakeholders

Taskforce TOR submitted
to Cabinet

e. Upgrade provincial airports

Provincial Airports
upgrade

Aviation Project

Launching of Ramata and
Seghe Airport

Ramata and Seghe Airport
Reopen

f. Enforce protocols to address cyber
security and National Security threats

Cyber security protocols

Review Cyber security
Protocols

Consult with MCA and other
stakeholders

National cyber security
protocols launched

g. Handing-over of Resurface and ground
lighting to International Airport Runway

International Airport

Completion of SIRAP II

Preparations for handing over
of resurfaced international wairport

Handover of resurfaced
international airport

h. Complete and launch 20
Broadband Towers

Communication

Installation of Broadband
Towers

Installation roll out

20 towers completed and
launched

i. Initiate discussion to review Legislative Reform TCSI Act Consult with relevant stakeholders TCSI Act review Cabinet
TCSI Act paper submitted

j. Initiate discussions to review Legislative Aviation Act Consult with relevant stakeholders Review Aviation Act report
Aviation Act Reform Civil Aviation Special Fund submitted to Cabinet

k. Update on the extension of
International Airport

International Airport

International Runway and
terminal and air bridges

Update and feasibility study
Commence donor discussion

Update submitted to
Cabinet

|. Review ICAO State Audit Report

Aviation

Aviation State Compliance

Presentation of ICAO State Audit
report to Cabinet

Cabinet informed on the
Country status of Civil
Aviation
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6.2.3 Ministry of Culture and Tourism

Policy Statements

Programs

Project

Activities within 100Days

Expected Outcome

a. Review and Assess Rural tourism Ac-
commodation providers;

Tourism Development
and institutional strength-
ening

Rural Tourism

Consult with MCT/SIVB and
other stakeholders

Assessment report completed
and funding support available

b. Initiate policy discussions on Young
tourism Entrepreneurs

Tourism Development
and institutional strength-
ening

Youth tourism
guarantee scheme

Consult with MCT/SIVB and
other stakeholders

Draft policy submitted to Cabinet

c. Bloody Ridge National Park
Development

National Park Develop-
ment

Bloody Ridge National Park

Evacuation of squatters

Progress report presented to
Cabinet

d. Launching of Tourism Investible sites
on Guadalcanal and Central Province

Tourism Development

Tourism sites on
Guadalcanal and
Central Islands

Launching Preparations

Investible sites launched

e. Finalize Policy on Traditional Knowl-
edge and Expressions of cultures

Legislative Reform

Develop Policy

Consultation for development of
policy

Submit cabinet paper

f. Ratification of UNESCO Convention on  UNESCO Convention Ratification of UNESCO Obtain previous cabinet conclu- Convention ratified
Promotion and safeguarding of diversity Convention sion

of Cultural Expressions

g. Refurbishment of Museum Auditorium  Infrastructure Auditorium Refurbishment Maintenance and Refurbishment Launching of Auditorium

h. Launching of National Digital Tourism
Sector Transformation Strategy

Digital Transformation

National Digital Tourism Sec-

tor Transformation Strategy

Stakeholder Consultation

National Digital Tourism Sector
Transformation Strategy launched

i. Establish a Taskforce to Reopen Anuha

Tourism Taskforce

Reopening of Anuha

Develop TOR for Taskforce and
prepare cabinet paper

Establish Task force

j. Launching of Solomon Holidays

Tourism Marketing

Solomon Holidays

Launch preparations

Launching
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6.2.4 Ministry of Commerce, Industries, Labour and Immigration

Policy statement

Programs

Project

Activities within 100Days

Expected Outcome

a. Advance Export policy framework to give way
for the development of National Export Policy

Export Support

Export Policy
Framework

Liaise with MCILI and MFAET and
other stakeholders

Export Policy Framework
submitted to Cabinet

b. Introduce Subsidies to stimulate and increase
volumes of exportable commodities

Export Support

Subsidies

Review 2024 Development budget

Increase export volume and
Foreign Reserves

¢. Ensure that adequate funding
is allocated to support CEMA to
effectively implement its program

Export Support

Funding to CEMA

Liaise with MCILI, CEMA and
other stakeholders

CEMA receives funding support
Export volumes of copra and
cocoa increased

d. Preparatory work towards the
establishment of CEMA Coconut
and Cocoa Refinery Plants in Somata and Noro

Trade and Export

CEMA refinery Plants

Liaise with MCILI, CEMA and other
stakeholders on preparatory works

Land sites secured for
construction work

e. Establish Immigrations passport office in Prov-
inces

Provincial Immigration
office

Establish provincial
offices

Consult with MCILI, MPGIS &
other Stakeholders.

Update Passport office in Auki to
Cabinet

f. Support the implementation of
Immigration Border Management
System to strengthen National
Security

Border Security

Immigration Border
Management System

Procurement of equipment’s
Digitize all points of entry and
departure Online visa system
installed

Progress report on BMS
submitted to Cabinet

g. Finalize Immigration Bill

Legislative reform

Immigration Bill

Consultation with the relevant
stakeholders

Drafting instruction finalized
submitted to Cabinet

h. Formalize Accession to UN convention
2000 on Transnational organized crime

Border Security

UN convention 2000
on Transnational
organized crime

Finalize Cabinet paper

Cabinet paper submitted to
cabinet

i. Review the reserved list of businesses for
locals and strengthen enforcement mechanisms

Reserved List for Local
Businesses

Review Regulations

Consult with MCILI and other
stakeholders

Review completed and
enforcement strengthened

j. Pursue the tabling of the Special Economic Legislative Reform SEZ Bill Consult with MCILI, AG chambers Reintroduce to cabinet and SEZ
Zone Bill (SEZ) in parliament and other stakeholders bill tabled to parliament
k. Progress the Legislative reform to MSME Legislative Reform MSME Bill Consult with MCILI, AG chambers Review MSME draft bill

and other relevant stakeholders

completed submitted to Cabinet

|. Develop Apprenticeship Policy

Labour and Trade

Apprenticeship Policy

Consult with SINU, MCILI and
relevant stakeholders

Apprenticeship Policy Submitted
to Cabinet

m. Develop National Industrialization Policy

Industrial, Commercial
and Economic
Development (ICED)

National Industry
Policy

Consult with MCILI and other
relevant stakeholders

Draft policy submitted to Cabinet

n. Pursue UNIDO membership to enhance
industrialization opportunities

Industrial, Commercial and

Economic Development
ICED

UNIDO Membership

MCILI to finalize concept paper

Submit for Cabinet endorsement

o. Initiate discussion to convene a National
Business Forum

Commerce

SIG-SICCI Partnership
24

Stakeholders consultation

Communique and roadmap
developed and submitted to
Cabinet




6.2.5 Ministry of Lands, Housing and Survey

Policy statement

Programs

Project

Activities within 100Days

Expected Outcome

a. Review Report on the
Customary Land Recording
program

Customary Land Act

Customary Land
Recording

Consult with MLHS, OPMC and
other stakeholders

Review Report completed

b. Review Report on the
implementation of the Greater

Honiara Urban Plan and initiate greater
Auki Urban plan

Honiara and Auki
Greater Urban Plan

Greater Honiara Urban
Plan Review,
Initiate Auki Urban Plan

Consult with MLHS, OPMC,
HCC,MPG and other
stakeholders

Review Report completed
for implementation

c. Establish a taskforce to formulate

a framework to deal with the issue of
illegal and informal settlements in and
around Honiara

Honiara Informal
Settlement

Illegal and Informal
settlements

Consultation with all
stakeholders

Taskforce Established

6.2.6 Ministry of Agriculture and Livestock

Policy Statement

Program

Project

Activities within 100Days

Expected Outcome

a. Review, revise, and amalgamate all
agriculture sector policies to align with
the Agriculture Sector Growth and
Investment Plan (ASGIP) and reflect
into the Agriculture Sector Enterprise
Development Policy

Policy and legislative
reforms

Review policy

- Review, revise, and amalgamate
sector policies to one overarching
policy

-Prepare summary for cabinet
annex

Cabinet paper

b. Implement a sustainable financing
scheme and fixed service grant to
stimulate copra and cocoa
production to increase export volume

Subsidy scheme

Provide financing opportunities
to stimulate exports

Establishment of the revolving
fund in collaboration with
stakeholders

Increase export volume of
copra/cocoa

c. Enhance support for the development
of cash crops and horticultural crops

Commercial cash crops

Support for commercial cash
crops and horticultural crops

-Consult with MAL and other
stakeholders

Provide grants and materials for
farmers through PPP

Provide funding/technical sup-
port to farmers.

d. Operationalize the Cassava processing
facility

Export crop program

Operationalize Sape cassava
pack house farm

Assessment and funding support
to the pack house.

Provide financial support to
help improve supply chain for

e. Initiate discussions on the re-establish-
ment of National Agriculture
Training Institute

National Agriculture
Training Institute

Re-establish NATI (Fote)

Liaise with MAL, SINU and other
stakeholders

Status report compiled and
submitted to Cabinet
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f. Instalment of a Biosecurity Vapor
Heat Treatment facility

National Biosecurity
strengthening program

Operationalize biosecurity
Vapor Heat Treatment facility

-Finalize construction of the
Henderson facility

Completion of treatment facility
installation

-Install the vapor heat treatment

machine (VHT)

g. Review the extension services

critical towards agriculture production

Extension services

Strengthening extension

services

Consult with MAL and other
stakeholders
Desktop review

Status report with
recommendations for
a future path

h. Conduct a feasibility study in Vella La

Plantation Development Expansion of Oil palm

Vella with a view to establish a new palm

oil plantation

Plantation in the country

Conduct feasibility study

Conclusive feasibility Study on
Plantation

6.2.7 Ministry of Fisheries and Marine Resources

Policy Statement

Program

Project

Activities within 100 Days

Expected Outcome

a. Review existing fishing license
including charges used in the
Solomon Islands EEZ

Offshore Fisheries

Increase benefit from
Offshore Fisheries from
Purse Seine and Lone
line Fisheries

Liaise with PNA and FFA on SI
Position.
Facilitate transfer of VDS days

Total Allowable Effort and Party
Allowable Effort approved
Strengthening of LL Monitoring

b. Review and strengthen Fisheries
Extension Services in provinces;

Fisheries Extension
Services

Fisheries Centre Operations

Review of business models
Liaise with MFMR and other
stakeholders

Consultation fishing vessel
operators to link market Route

Update Report to be submitted to
Cabinet

Strengthen Management and
Administration of Fisheries
Extensions,

c. Update on Malu'u Fisheries and
Bina Habour program

Bina Habour Fisheries
Project

Progress land issues with
respective communities
and Geotech survey in Bina
Habour

Liaise with MFMR and other
stakeholders

Finalize Business Case
Geotech Survey

Finalize Master lease

Update completed and report
submitted to cabinet

d. Review and Develop funding
support scheme for commercial

fisheries (including seaweed farmers)

Seaweed Program

Increase Seaweed Export

Secure funds for seaweed funding
Strengthen key commercial sites
within the Provinces

Seaweed farming expand to new
sites

e. Finalize aquaculture export
protocols (including seaweed, mud
crab, coconut crab, cultured & wild
aquatics)

Marine Export Protocol
to China

Promote Seaweed Export
and Aquarium to China

Consult with MFMR and other
stakeholders

Export Protocols finalized
Register of Aquarium Export on
GACC,

Finalize fisheries list of commodi-
ties.
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6.3 RESOURCE SECTOR

6.3.1 Ministry of Rural Development

Policy Statement Program Project Activities within 100 Days Expected Achievements

a. Finalize and implement CDF  Reform and Monitoring CDF Act 2023 Consult with AG chambers Minister to gazette CDF Act 2023
Act 2023 Regulations regulations Regulations 2024

b. Formalize CDF Act 2023 CDF Act 2023 program CDF Act 2023 Ensure Recruitment of Constituency Officers recruited

Minimum Requirements

program Rollout

Constituency Officers completed
Constituency offices established
Constituency development
committees appointed
Constituency four years
development plan approved

Constituency Offices established

Constituency Committees appointed
Constituency Development plan approved

¢. Consult on the Constituency
Development Growth Centers
Concept

Constituency Development

Program

Growth Center
Development Concept

Awareness and consultation

Awareness and consultation on the draft
CDGC concept & piloting of two sites Cen-
ters

d. Ensure current Phase of Rural sustainable Develop- RSDP funding Finalize reports for current Complete current phase
the RSDP funding completed ment Program (RSDP) funding Commence new phase of US$10 million
by May and new phase MRD to formalize requirements for
commences by August 2024 new funding
e. Progress CDF Act 2023 CDF Act 2023 CDF Act 2023 Commence Nationwide awareness  Awareness report produced
Awareness on the CDF Act 2023 in rural
communities
f. Organizational Structure Organizational & Restructuring Formulate corporate plan Organizational Review completed

Review

Functional Restructuring

2024-2027

Create new divisions to align with
CDF Act 2023

Establish planning tools and M&E
framework

Capacity building

g. Establish Bilateral and
Multilateral Partnerships to
support RSDP

Rural Development
program

Rural Economic
Initiatives

Bilateral Initiatives (PRC and others)

Multilateral initiatives (MRD, SPC,
Save the Children Australia, UNDP,
JAAS)

Rural Economic Initiatives supported
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6.3.2 Ministry of Forestry and Research

Policy statement

Program

Project

Activities within 100Days

Expected Outcome

a. Review of the Forest
Resource and timber utilisation
ACT (FRTUA)

Legislative Reform

Forestry Bill

Liaise with OAG to finalize
current draft

Submit to cabinet for approval
of the commencement of the
review

Cabinet approval of the review
committee.

Review committee to finalize
final draft to present to cabinet
for endorsement

The amended forestry Bill

Result in effective management of the forest
resource of SI. And sustain revenue from the
forestry sector

b. Enforce monitoring and com-

pliance in the forest industry
sector

Regulation Enforcement

Monitoring and Compli-
ance

Monitoring and Compliance
measures conducted

Enforcement of Forestry Laws and Logging Code
of Practice

¢. Enforce Sawn timber export
monitoring and compliance
with 8% milling quota

Regulation Enforcement

Monitoring and Compli-
ance of milling quota

Monitoring and Compliance
measures conducted

Enforcement of Milling quota

d. Review of the sustainable
logging policy (SLP) 2018

Sustainable Forestry

Forestry Policy Review

Senior Forest management
committee to review the policy
and make recommendation

to cabinet for enforcement of
critical measures

Sustain revenue from the forestry sector

e. Initiate the development
of downstream processing of
commercial forest

Sustainable Forestry

Down Stream Processing
Policy

Stakeholders consultation

Commercial forestry downstream processing
initiated

f. Review Regulation on Benefit
Sharing Arrangement (BSA)

Benefit Sharing Arrange-
ment

Commercial Forestry

Stakeholder consultation

Regulation on BSA reviewed
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6.3.3 Ministry of Mines, Energy and Rural Electrification

Policy statement

Program

Projects

Activities within 100Days

Expected Outcome

a. Preparations to table the mineral resourc-

es bill

Legislative Reform

Mineral Resources Bill

Consult with MMERE and other
stakeholders

Mineral Resources Bill tabled
in Parliament

b. Address Electricity Tariff

Legislative Reform

Appointment of Advisory
Committee

Appointment
Meeting

advisory committee Appointed
New Electricity tariff endorsed

c. Review Water Resources Bill

Legislative Reform

Water Resource bill

Prepare drafting instruction

Drafting instructions approved

d. Review the Electricity Act

Legislative Reform

Review Electricity Act to
accommodate Renewable
Energy solutions

Review and repeal punitive sections
of the Act to enable independent
users

Other users can implement
renewable energy

e. Convene an Energy Round Table
discussion

Policy on Renewable
Energy

Develop whole-of- govern-
ment policy on strategic
energy reduction

Policy develop on Strategic Energy
Reduction

Report submitted to Cabinet

6.3.4 Ministry of Environment, Climate Change, Disaster Management & Meteorology

Policy statement

Program

Project

Activities within 100 Days

Expected Outcome

a. Review, Assess and Report on
all Development Consent Awarded
w(per industry)

Development consent

Review Development
consent

Liaise with MECCDM and
other Stakeholders

Review Development consent
Award
completed

b. Commissioning of Sikaiana
Communication Center

Climate Change

Launching of Communication
center

Finalize launching plan for
launching

Centre Commissioned

¢. Launching of the Integrated
Monitoring Reporting Verification
(iMRV) website

Climate change

Monitoring

Launching of iMRV website

Website launched

d. Commissioning of Provincial
Emergency Center

Disaster Management

Provincial Emergency center

launching of Emergency center

Emergency Center in Choiseul
province commissioned

e. Declaration of Protected Areas

Environment and
Conservation

Protected Areas

-Phamahima tribal forest
conservation area

-Waihita conservation

-Birobiro Inaghanagi protected area

Protected areas declared
and launched

f. Drafting Instruction for
Amendment of Meteorology Act

Legislative Reform

Meteorology Act

Policy and instruction

Instructions submitted to
Cabinet

g. Complete consultation on the
environmental bill

Legislative Reform

Environmental bill

Conduct Provincial consultation

Provincial consultation completed

h. Drafting Instruction for Amendment

of National Disaster Council Act

Legislative Reform

National Disaster Councial

Act
29

Prepare drafting instruction

Drafting instructions submitted
to AG Chambers




6.4 SOCIAL SECTOR

6.4.1 Ministry of Health & Medical Services

Policy Statement Program Project Activities within 100Days Expected Outcome
a. Review and audit -Drugs and Supplies Drugs and Medical Supply Liaise with MHMS and other Progress report submitted to Cabinet
medical supplies and drugs chain Review stakeholders to conduct review

supply chain

MHMS to initiate Audit on
Medical supply chain
Commission of Inquiry to be
established

Settling of TOR

b. Ensure consistency and
adequacy of medical
supplies for the National
Referral Hospital and
provincial health centers

-NRH Medical Supplies

-Medical Supplies
availability consistency

Enter MOU with Tradeco and other Sea
Freight Forwarders

Liaise with NRH and other stake-
holders to ensure sufficient Medical
Supplies

Restore and sustain consistent medical
supplies to NRH and Provincial Health
Centers

c. Address the critical
infrastructure issues at the
National Referral Hospital

Infrastructure

National Referral Hospital
Infrastructure

Complete the upgrade of Kukum clinic
MHMS to review the NRH business

case on the upgrade of Honiara clinics
Repurpose SFA to private ward facility

NRH critical infrastructure addressed

Reopen Kukum Clinic

d. Review the status of the
Role Delineation plan

Health Policy

Role Delineation Plan
Review

Consult with MHMS and other stake-
holders
Develop RDP Review Report

Role Delineation plan Review complete

e. Update the NRH Business
Case

NRH Development

NRH Relocation plan
Review

Consult with MHMS, NRH Relocation
task force
Develop Review Report

Update NRH business case

f. National Medical stores
Improvement and expansion

Infrastructure Development

National Medical Stores
Improvement Expansion

Construction commence

NMS Expanded

g. Kiluufi Hospital
Improvement

Health Partnership

Kiluufi Hospital
Improvement and
expansion project

MOU contract signing between JICA
and MHMS

Construction commence

h. Finalize MOUs with the
government of Philippines and
the government of India for
overseas medical referrals

Health Partnership

Overseas medical referrals
MOU

MHMS to finalize MOUs in conjunction
with the MFAET

Submit MOUs to cabinet for endorsement

i. Progress procurement of
drugs supplies from India

Medical Drug Supplies

Drug procurement

Procure drug supplies from India

Drugs procured

j- Initiate discussion to
establish a SI Health
Commission

Governance Reform

Consideration for
establishment of a Health
Commission-mandated
to oversee health sector
issues

Present and Study pros and cons for
establishment of a health commission

Report submitted to Cabinet
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6.4.2 Ministry of Education and Human Resources Development

Policy Statement Program Project Activities within 100Days Expected Outcome

a. Further advance the new Education Act Teacher Salaries and MEHRD to complete final draft ~ Enact the regulation affecting new teachers’
Teacher Salary Structure for Entitlement salaries and entitlements

implementation in 2025

b. Review the school School Education Grant School Education Grant Consult with MEHRD with other Revised school Education grant policy sub-
Education Grant policy Review stakeholders mitted to cabinet

c. Development of School School Infrastructure School Infrastructure Consult with MEHRD with other  School infrastructure plan submitted to
infrastructure plan 2025-2029 Development Development review stakeholders Cabinet

d. Develop a tertiary student  Student Loan Scheme Develop Student Loan Consult with MEHRD, SITESA Tertiary student loan scheme submitted to
loan scheme Scheme and other stakeholders Cabinet

e. Review of the SITESA Act Scholarship Review Education Scholar- Consult with SITESA, MEHRD SITESA Act Reviewed and submitted to
2017 to amend provisions on ship plan in collaboration and MPS Cabinet

Scholarship with Public Service

f. Review Education Act to Legislative Reform Review Education Act Stakeholders consultations Review Report submitted to Cabinet
incorporate TVET 2023 to incorporate or including SIARTC

develop a standalone
legislation for TVET

6.4.3 Ministry of Provincial Government and Institutional Strengthening

Policy Statement Program Project Activities within 100Days Expected Outcome
a. Initiate the process on the  Constitutional Reform Review Revenue Sharing  Consult with PGIS and other Review Report on Revenue Sharing scheme
revenue sharing scheme arrangement stakeholders complete

Develop Review Report
b. Amend the PGA 1997 to Law Reform PGA 1997 Review Internal review of the Provincial Submission of the Provincial Government
support key operations of Government Act 1997 Act 1997 for Cabinet approval
Provincial Governments Submission of draft amendment bill to AG

Chambers for final review

c. Facilitate Provincial Capacity Provincial Governance PCDF Transfer balance of $20 million  Provinces roll-off their PCDF development
Development Fund (PCDF) for Strengthening into PCDF CBSI Account program 2024
2023-2024 Initiate review of PCDF in line

with 2023 Joint Oversight
Committee decision -Day Sales
Output review.

Implement PCDF Annual
Performance Assessment in 3
provinces
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6.4.4 Ministry of Police, National Security and Correctional Services

Policy Statements Program

Project

Activities within 100Days

Expected Outcome

a. Review the terms and Terms and
condition of police and Condition
Correctional Service

Terms and Condition
Review

i. Review Specialist and
Provincial Posting Allowance for Police and
CSSI officers

Update Revised Terms and Conditions
complete and submitted to Cabinet

officers ii. Implement Performance
Contract for executives of the disciplined.
iii. Revised Terms and Conditions complete
and gazette
b. Review the Police Capability  Maka Police House Review strategic plans of RSIPF and CSSI Police and Correctional Capability and
implementation of plan and develop Police and Correctional Capability Capacity
the RSIPF and CSSI and Capacity Plan(Roadmap) Respectively Plan (Roadmap) Complete
Capability and CSSI Logistics
Capacity plan building Projects are ready for MTB & amp

Auki PPC house
iCSSI Kitchen Rove

Noro Police
Station

Eastern Honiara
Police Station and Mamara
Police Station

Condition Assessment of
all Police and Correctional
Services Building Properties

Review of
RSIPF Academy

Review of CSSI
Academy

Implement parts
of the UXO
Policy 2023

Implementation of RSIPF, CSSI & amp;
MPNSCS infrastructure projects

Complete and approve design
for new police station

Complete and approve concept anddesign
for new Police Stations

Writing up Condition Assessment Report of all
Police and Correctional Building Properties.

Consultant to undertake Comprehensive
review of the RSIPF Academy and providing
technical assistance for Accreditation of
Curriculum

Review Complete andAccreditation of
new curriculum progressing

i. Support the establishment of UXO Unit
within MPNSCS

ii. IMSMA Core
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CTB Endorsements or have signed con-
tracts, can be completed in the 100-day
period

Concept and Design Plan for new Noro
Police Station complete

Concept and Design Plans for new Sta-
tions complete

Condition AssessmentReport of Police and
Correctional Building Properties complete

Consultant Report on technical Roadmap
for

Police Academy

Accreditation and Upgrade complete

Accreditation of the CSSI Curriculum to
SITESA complete

Establishment of UXO Unit in MPNSCS
complete and recruitment of UXO
Director complete UXO Database complete



c. Review the National
Security Strategy and
Plan

National Security
strategy and Plan

Strategy

Review National Security

review NSS

Recruitment of consultant to

view complete

National Security Strategy and Plan Re-

Organizational and

Legislative Re-

Undertake consultations for

Development of Policy Papers

Update Policy and drafting instructions

Legislative Reforms form drafting instruction for CSSI  Development of TORs (National submitted to Cabinet
and Police Act reviews, and Consultant &amp; Working Committee)
new NS Bill Recruitment of National Consultant for
legislative review
MPNSCS Strengthening Infrastructure Infrastructure Development ~ Review the program design document. MPNSCS InstitutionalReform Program
Reform Program Program CSSI Logistics Building, Auki  Review and update the project work plans. Design updated and approved.

PPC House, CSSI Kitchen
Rove, East Honiara Police
and Mamara Polices Stations

Implementation of Reform
Program commence and Progressing

6.4.5 Ministry of Home Affairs

Policy Statements

Program

Project

Activities within 100Days

Expected Outcome

a. Develop NGO policy and take stock of

all NGOs Roles and Responsibility

Policy and Legislative
Reform

Review NGO functions

Consult with MHA, DSE and
relevant stakeholders
Review report developed

Consultation report and
draft Policy finalized and
submitted to cabinet

b. Initiate review of the Constituency
Boundaries Commission Report

Legislative Reform

Review Constituency
Boundaries Commission
Progressive Reports

Consult with Boundaries
Commission (2009)
Report edited

Status Update on CBC
submitted to cabinet

¢. Support restructure of the
National Sports Council to manage
Pacific Games facilities

NSC Capacity
Strengthening

NSC Restructuring

Consult with MHA and other
Stakeholders

Optimum workforce
employed report and
submitted to cabinet

d. Develop a policy to
establish a national
identification system

National Identification
System

National Identification
Registration

Consult with MHA and other
Stakeholders

Policy TOR and Frame-
work developed and
approved by cabinet

e. Draft Civil Registration Bill

Legislative Reform

Civil Regisration

Vetting with AG

Draft Civil registration bill
submitted to cabinet

f. Support Provincial Sports
Infrastructure Development

Sports Infrastructure

Provincial Infrastructure
Development

Undertake UXO
EIA implemented

Feasibility report com-
pleted and submitted to
Cabinet

g. Handing over of Games Facilities

Sports Infrastructure

SP Games Facility

Preparatory works towards handing over

Handing Over

h. Progress amendment of HCC Act

Legislative Reform

HCC Act reviewed to effect
draft FMO and mandatory State
of Honiara Report
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Stakeholders consultation

Amendment bill
Submitted to Cabinet

FMO effective



6.4.6 Ministry of Women, Youth, Children and Family Affairs

Policy Statements

Program

Project

Activities within 100Days

Expected Outcome

a. Review the MOU between SIG and
Youth Entrepreneurship Council of SI

Youth Entrepreneurship

Council

SI Youth Entrepreneurship

Consult with YECSI, MWYCFA & other
stakeholders

YECSI MOU reviewed

b. Align donor programs to
Government policy priorities

Bilateral and Multilateral Part-

alignment

Donor Programs

Review and consult with MWYCFA,
MDPAC & other stakeholders

Donor Support aligned to
Government priorities

¢. Update the implementation of
PWDSI program in
provinces

People with Disability

Provincial PWDSI

Liaise with MHA, MHMS and other
stakeholders

PWDSI Program
implementation

d. Initiate and extend
Partnership with Care-Centers

Social Welfare

Partnership MOU

Stakeholders consultation

Partnership MOU develop

e. Strengthen National Youth Council
to develop Youth
Entrepreneur programs

National Youth Entrepreneur-

Policy development

Stakeholders consultation

National Youth
Entrepreneurship
Program submit to Cabinet

EDUCATION ENVIRONMENT

UNITY AND STABILITY AGRICULTURE FISHERIES
Oﬂﬁ R

34

HEALTH

ECONOMY  INFRASTRUCTURE DEVELOPMENT




7. SUMMARY

The GNUT aims to support these initiatives with resources and guidance to ensure their successful
implementation. By providing dedicated support and necessary resources, the GNUT hopes to see
significant progress in each of the outlined areas within the 100 days. The ultimate goal is to bring
a transitional momentum for positive change, ultimately benefiting all those involved. Through
collaboration and a shared vision, the GNUT believes that these initiatives have the potential to
make a lasting impact and create a better future for everyone.

The Policy Lead Team thank all government ministries for your invaluable inputs. Special
acknowledgement to Solomon Islands Chamber of Commerce and Industry for taking part in the
consultation. Your valuable input and feedback have been instrumental in shaping this 100-days
program.

Thank you for your continued support and dedication to this important work. GNUT hereby informs
all government ministries and stakeholders to proceed with the implementation of this 100-days
program.
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