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Government of Solomon Islands
PROJECT COMPLETION REPORT TEMPLATE FOR EXTERNALLY FINANCED PROJECT
Date of Submission:

________________________________________

Ministry/Agency:

________________________________________

Development Partner/External Financier:

________________________________________

Project/Program Title:

________________________________________

October 2023

Ministry of Finance and Treasury &

Ministry of National Planning and Development Coordination

Honiara, Solomon Islands
A. PROJECT COMPLETION REPORT TEMPLATE

	Project/Programme Information

	Project/Programme Title
	

	Project Code
	

	Executing Agency
	

	Implementing Agency
	

	Objectives and Components

	Item
	Status
	Comments

	Objectives
	
	

	Component 1
	
	

	Component 2
	
	

	Component 3
	
	

	
	

	Timelines

	Item
	Planed (Date)
	Actual (Date)
	Variance (days)
	Variance (Explanation)

	Project Start Date
	
	
	
	

	Project End Date
	
	
	
	

	Financing

	Item
	Planned (SBD)
	Actual (SBD)
	Variance (SBD)
	Variance (Explanation)

	ODA Concessional Loans
	
	
	
	

	ODA Grants
	
	
	
	

	OOF Non-Concessional Loans
	
	
	
	

	Other External Finance (Specify)
	
	
	
	

	SIG
	
	
	
	

	Project/Programme Description

	Major Issues and Challenges Encountered
	

	Lessons Learnt
	

	Recommendations
	


B. GUIDE
	Project/Programme Information

	Project/Programme Title
	Enter the full name of the Project or Programme - without any abbreviation - to be used in all official documents.

	Project Code
	MoFT will enter the project code when appropriate.

	Executing Agency
	Enter the name of the executing agency.

	Implementing Agency
	Enter the name of the implementing agency.

	Objectives and Components

	Item
	Status
	Comments

	Objectives
	Briefly describe to what extent the overall objectives have been achieved. What is the status?
	Explain what factors affect the achievement or the variance.

	Component 1
	Briefly describe to what extent the objective of each component has been achieved. What is the status?
	Explain what factors affect the achievement or the variance.

	Component 2
	
	

	Component 3
	
	

	
	

	Timelines

	Item
	Planed (Date)
	Actual (Date)
	Variance (days)
	Variance (Explanation)

	Project Start Date
	Enter the planned project start date.
	Enter the actual project start date.
	Enter the variance between the planned and actual project start date.
	Explain what factors affect the variance.

	Project End Date
	Enter the planned project end date.
	Enter the actual project end date.
	Enter the variance between the planned and actual project end date.
	Explain what factors affect the variance.

	Financing

	Item
	Planned (SBD)
	Actual (SBD)
	Variance (SBD)
	Variance (Explanation)

	ODA Concessional Loans
	Enter the planned financing amount.
	Enter the actual financing amount.
	Enter the variance between the planned and actual financing amounts.
	Explain what factors affect the variance.

	ODA Grants
	
	
	
	

	OOF Non-Concessional Loans
	
	
	
	

	Other External Finance (Specify)
	
	
	
	

	SIG
	
	
	
	

	Project/Programme Description

	Major Issues and Challenges Encountered
	Describe the issues and challenges encountered, how these affected PIP project implementation, and what countermeasures were implemented to address the challenges or issues.

	Lessons Learnt
	Briefly describe lessons learnt throughout the life of the project. Indicate whether policy interventions are required.

	Recommendations
	Specific recommendations for future project implementation, including feedback and recommendations from beneficiaries and other stakeholders.
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