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A. PROJECT PROPOSAL TEMPLATE
6 Project/Programme Summary & Implementation Arrangements

	Project/Programme Name
	

	Project Code
	

	Date of Project Concept Approval by MoFT
	

	Implementation Period
	

	Total Project Cost
	 

	Project Financial Plan 

{Copy of Financing Agreement MUST be attached for each financier}

	Financier

Amount in Original Currency

Amount in SBD
Finance Type: Loan, Grant, Equity

Date of Financing Agreement

Loan Grace and Repayment Period

Interest Rate & Other Charges

Total



	Implementation Arrangements

	Executing Agency
	

	Implementing Agency
	

	Implementation Unit
	


7 Proposal Description

7.1 Background and Rationale 

7.2 Area and Locations

7.3 Costs and Financing

8 Justification

8.1 Economic Impacts

8.2 Poverty Reduction Impact

8.3 Social Benefits

8.4 Policy and Institutional Improvements

9 Risk and Resilience Issues

9.1 High Risk Areas and Hazards 

9.2 Climate Change Issues

9.3 Disaster Risk Reduction Issues

9.4 Environmental Issues

9.5 Social Exclusion Issues

9.6 Summary of Risk and Resilience Issues

10 Logical Framework or Project/Programme Design Framework

10.1 Logical Framework or Project Design Framework

	Design Summary
	Performance Targets and Indicators
	Data Sources and Reporting Mechanisms 
	Assumptions 

and Risks 

	Impact


	
	
	Assumptions

Risks



	Outcome

	
	
	Assumptions

 Risks



	Outputs

	
	
	Assumptions

Assumptions

Risks



	Activities with Milestones/Landmarks
	Inputs

	1.0

2.0 
3.0
4.0
5.0

	


10.2 Project Risks and Mitigating Measures

	Risks as Identified in Framework
	Mitigating Measures

	
	

	
	

	
	


11 Climate and Disaster Risk Screening

11.1 Exposure of the Project Location

	
	Climate Change Hazards
	Geophysical Hazards

	
	Extreme Temperature
	Extreme Precipitation and Flooding
	Drought
	Sea Level Rise
	Storm Surge
	Strong Winds
	Earthquake
	Tsunami
	Landslides
	Volcanic Eruption



	Current
	
	
	
	
	
	
	
	
	
	

	Future
	
	
	
	
	
	
	
	
	
	


11.2 Impacts on the Project’s Physical Components

	
	Impact

	
	Component 1
	Component 2
	Component 3
	Overall

	Current
	
	
	
	

	Future
	
	
	
	


11.3 Adaptive Capacity: modulating effect of the project’s non-physical components and development context

	Soft Components
	Development Context
	Vulnerable Group

	Modulation of impacts by the project's soft components
	Modulation of impacts by the project's sector context
	Modulation of impacts by the project's social, economic, and political factors
	Vulnerable groups identified as particularly vulnerable to impacts from climate and geophysical hazards
	Components designed to help alleviate the risks to vulnerable groups from climate and geophysical hazards

	
	
	
	
	

	Capacity Building, Training and

Outreach

Emergency Planning

Maintenance and Operations

Data Gathering, Monitoring and

Information Management Systems
	Sector Context
	Social Context,

Economic Context,

Political Context
	Children,

Women,

Minorities,

Migrants,

Refugees,

Displaced People
	Children,

Women,

Minorities,

Migrants,

Refugees,

Displaced People


11.4 Risk to the Outcome/Service Delivery of the Project
	
	Outcome/Service Delivery

	
	Outcome 1
	Outcome 2
	Outcome 3
	Overall

	Current
	
	
	
	

	Future
	
	
	
	


B. GUIDE
1
Project Summary and Implementation Arrangements

	Project Information

	Project/Programme Name
	Enter the full name of the Project or Programme - without any abbreviation - to be used in all official documents

	Project Code
	MoFT will enter the project code when appropriate.

	Date of Project Concept Approval by MoFT
	MoFT will enter the date of approval for the project concept note by MoFT when appropriate.

	Implementation Period
	Enter proposed start and completion dates.

	Total Project Cost
	Enter the total development cost, in SBD, of the whole, multi-year Project consistent with the Development Cost in the worksheet XL2 in the Cost Analysis Template.

	Project Financial Plan 

	Financier
	After SIG enter the name of each source of finance for the project, from largest to smallest, including public (national and foreign) and private (national, foreign, corporate, communal, NGO, beneficiaries) entities. These should match the financiers and financing indicated in the Development Costs spreadsheet XL 2 in the Cost Analysis Template.

	Amount in Original Currency
	Enter the amount to be financed as denominated in the currency of commitment in the financing agreement.

	Amount in Solomon Island Dollars
	Enter the equivalent amount in Solomon Island Dollars, stating explicitly the exchange rate used.

	Finance Type: Loan, Grant, Equity
	Enter the type of finance provided, distinguishing between loans (sovereign or commercial), grants, and any other forms, e.g. beneficiary contributions.

	Date of Financing Agreement
	Enter the date of the financing agreement - by default the date of signing but alternative dates such as the date of effectiveness may be specified. A copy of the Financing Agreement MUST be attached for each financier, showing the date, amounts, and terms.

	Loan Grace and Repayment Period
	When appropriate - always for loans - indicate in years the grace period before commencement of payment of interest or repayment of principal and the years over which the principal will be repaid.

	Interest Rate and Other Charges
	When appropriate enter the annual rate of interest and any other charges to be paid for use of the finance.

	Implementation Arrangements

	Executing Agency
	Enter the name of the Agency through which the project will be executed, the lead agency in implementation.

	Implementing Agencies
	Enter the name of all agencies that will be involved in the implementation of some part of the Project. These may include ministries, divisions, other government agencies, development partners, NGOs, the private sector, and community groups. Indicate for each implementing agency which part of the Project they will implement.

	Implementation Unit
	If any implementation/management unit is to be established specific to the project give the structure and establishment of the unit, including the name of the head of the unit accountable for implementation. 


2
Proposal Description

The purpose of Section 2 is to describe the proposal in a summary form for the Appraiser / Decision Maker so that it can be understood, with references made as necessary to relevant schedules in this template, including spreadsheets, rather than repeating details.

The topics here should have been addressed in project formulation documents, feasibility studies, risk screening templates, and the like, copies or relevant extracts of which should be attached to this Appraisal and cross-referenced under the headings here. When such supporting documents are not attached, then the descriptions in this section must be in sufficient detail to allow understanding of the proposal.
NB: this note is to explain the whole of Section 2 and text is to be entered under the sub-headings 2.1, 2.2, and 2.3 - no text is to be entered between heading 2 and heading 2.1.
2.1
Background and Rationale 
Establish the rationale for the project as reflected in the Logic of the framework in Section 5.

Describe development problems (as in Problem Trees) and opportunities (as in Objectives Trees) and analyse how the project will address the problems and opportunities. The rationale must support NDS Objectives and Medium-Term Development priorities to be included in the MTDP and Development Budget.

Cross-refer to sections in this template and in attachments. Based on the Logical Framework, state the targeted impact and outcome and describe the major outputs and how outputs will be achieved through key activities and other measures. Be consistent with the Logical Framework.
2.2
Area and Locations
Describe the project area(s)/locations - specify each province included - and explain why these were chosen for development. Cross-refer to attachments as necessary.
Identify whether or not any of these are high-risk areas and cross-refer to conclusions in Sub-Section 4.1.
2.3
Costs and Financing
Summarise the development and incremental recurrent costs in total, by components, by expenditure accounts, and by major activities as appropriate. Highlight such cost items as community organising and risk mitigation measures - cross-referring to the highlighted costs in sheets XL 2 and XL 3 in the Cost Analysis Template.

Explain the basis upon which costs have been estimated and cross-refer to details of cost estimation in the spreadsheets or attachments.
Summarise the sources of finance and cross-refer to them in the Inputs section of the Logical Framework to explain the sources and amounts of financing. Refer also to relevant entries in the Development Cost spreadsheet XL 2 in the Cost Analysis Template.
3.
Justification

The purpose of Section 3 is to explain why SIG should invest scarce resources in this development. Clear statements of positive benefits are required. These may be in the form of quantifiable benefits, including economic and financial benefits, or non-quantifiable benefits. These should be clearly linked to statements of Outcomes and Impacts in the Logical Framework. Identified benefits must be quantified whenever possible for inclusion as performance indicators and targets.
The topics here should have been addressed in project formulation documents, feasibility studies, spring cleaning templates, and the like, copies or relevant extracts of which should be attached to this Appraisal and cross-referenced under the headings here.

NB: this note is to explain the whole of Section 3 and text is to be entered under the sub-headings 3.1, 3.2, 3.3, and 3.4 - no text is to be entered between heading 3 and heading 3.1.

3.1
Economic Impacts

Describe economic and financial benefits and the Project outputs which will give rise to them. Economic benefits for the country will arise from increased production volume and value or reduced costs of health, travel, and damage. Financial benefits will be secured by individuals from increased incomes and reduced costs. These should be identified, and quantification indicated.
3.2
Poverty Reduction Impact

An important group of beneficiaries is the poor and emphasis should be placed on highlighting how the poor will benefit, whether they will be fully included, and especially Project measures to raise them out of poverty. Such benefits may be financial but also may arise from increased material benefits, such as household food production.
Within poor groups, it should also be noted whether disadvantaged groups of poor, such as minorities, indigenous groups, and physically challenged, are included in the beneficiaries.

3.3
Social Benefits

Describe benefits in the form of positive social impacts to help justify the Project. Describe the Project activities and outputs that will give rise to such impacts and explain the mechanism by which they are achieved. Particularly identify benefits in relation to such issues as gender, settlement, NCD incidence, human trafficking, and labour impacts, if relevant. Cross-refer to attachments.
3.4
Policy and Institutional Improvements

Describe any contributions to the increased effectiveness of government policies and increased efficiency of both public and private sector institutions - e.g. enhanced public service delivery, and increased efficiency in the functioning of private markets.
4.
Risk and Resilience Issues

The purpose of Section 4 is to describe the conclusions of analyses of risk and resilience-related issues undertaken during the project formulation and feasibility study phases of the project cycle. Related documents, such as completed Risk Screening Templates, may be attached and cross-referred to whilst the key conclusions are summarised here.
The topics here should have been addressed in project formulation documents, feasibility studies, risk screening templates, and the like, copies or relevant extracts of which should be attached to this Appraisal and cross-referenced under the headings here.
NB: this note is to explain the whole of Section 4 and text is to be entered under the sub-headings 4.1, 4.2, 4.3, 4.4, 4.5, and 4.6 - no text is to be entered between heading 4 and heading 4.1.

4.1
High Risk Areas and Hazards 
Briefly identify if the project is located in a high-risk area or areas and, if so, briefly identify potential hazards in the proposed project location. Summarise the conclusions of any such analyses - cross-referring to any attachments - and briefly explain any additional costs provided to mitigate the risks - cross-referring to the appropriate entries in the Development Cost schedule in XL 2 in the Cost Analysis Template. 
4.2
Climate Change Issues

Briefly identify if the project is exposed and/or sensitive to long-term climate changes and briefly identify any key climate change (positive and negative) impacts FROM the project. Indicate the scale and likely time frame for such changes. Summarise conclusions of any such analysis - cross-referring to any attachments - and briefly explain any additional costs proposed to mitigate the risks - cross-referring to the appropriate entries in the Development Cost schedule in XL 2 in the Cost Analysis Template.
4.3
Disaster Risk Reduction Issues

Describe any significant impacts on the project from identified hazards and briefly identify any disaster vulnerability impacts FROM the project. Summarise conclusions of any such analysis - cross-referring to any attachments - and briefly explain any additional costs proposed to mitigate the risks - cross-referring to the appropriate entries in the Development Cost schedule in XL 2 in the Cost Analysis Template.
4.4
Environmental Issues
Briefly identify if the project is exposed to environmental changes or dependent upon natural resources and indicate how and when environmental change will impact on the project. Briefly identify the key environmental (positive and negative) impacts FROM the project. Summarise conclusions of any such analysis - cross-referring to any attachments - and briefly explain any additional costs proposed to mitigate the risks - cross-referring to the appropriate entries in the Development Cost schedule in XL 2 in the Cost Analysis Template.
4.5
Social Exclusion Issues

Briefly identify key social issues (both positive and negative) including impacts on different social groups (e.g. women, children, elderly) but not repeating the poverty reduction and social benefits presented in Section 3. Summarise conclusions of any such analysis - cross-referring to attachments - and briefly explain any additional costs proposed to mitigate the risks - cross-referring to the appropriate entries in the Development Cost schedule in XL 2 in the Cost Analysis Template.
4.6 
Summary of Risk and Resilience Issues

In the table, in the first column list under each heading the issues identified under subsections 4.1 to 4.5 and explain in the Management/Mitigation Measures column any measures which are needed and included in the Project and at what cost. Insert such additional rows in the table as may be necessary.

5.
Logical Framework or Project Design Framework

Section 5 presents the results of the application of the logical framework methodology in the analysis of the Project. The framework applies a series of logical relationships between the inputs, activities, outputs, and outcomes of the Project and requires statements of the logic in terms of the assumptions and risks on which the links are based. The Framework is presented in 5.1 and a discussion of material risks to the achievement of results in 5.2. 

NB: The definition here is of identified risks and assumptions essential/critical to the success of the Project, so differs from the broader definition of risk in relation to resilience in Section 4 and related attachments. Here the words assumption and risk are interchangeable for positive and negative expressions of uncertainty.
5.1
Logical Framework or Project Framework

	Design Summary
	Performance Indicators
	Data Sources/ Reporting Mechanism
	Assumptions and Risks

	Definitions >>>>>>>
	Indicators are pre-selected means to measure performance. Target is a pre-determined success level for an indicator. The measurement unit and time period for each indicator should be specified.
	Monitoring Mechanisms are either established sources of data for the Indicators and Targets or the means and frequency for collecting the data.

Every Indicator should have at least one source of data or means for collecting it.
	Only Assumptions and Risks beyond the control of the Project but essential to its success are cited.



	Impact

	The Impact is a single Long Term Objective to which the Project is expected to contribute.

For the MTDP and Development Budget that single objective must be one of the 8 NDS objectives.
	At this level indicators must relate only to impacts on the beneficiaries: e.g. Solomon Islanders; Malaitans; secondary school children; rural communities; women; indigenous business groups etc..
	At the Impact level, the source and/or means for collecting data are usually national or international and already institutionalized
	Assumptions and Risks at the Impact level relate to the higher-level national and international risks. E.g.
· government policy continues
· global financial stability maintained

	Outcome

	The Outcome is a Sectoral Objective which can be related to an NDS Policy Group or Strategy and is concerned with how outputs will change the lives or behaviour of the beneficiaries.
	The Outcome targets and indicators measure the changes in behaviour by target beneficiaries in the Short Term after the delivery of Outputs: e.g.

· waterborne diseases in beneficiary communities reduced 50% within 2 years of completion.
	The source and/or means for collecting data may be beyond the Project itself but can be identified at the ministry, national, or international level.
	Assumptions and Risks at the Outcome level are concerned with whether the Outputs will Achieve the Outcomes. E.g.
· communities maintain project-installed systems

· marketing channels are adequate for increased production

	Outputs

	The key Outputs and sub-Outputs are stated as Results of Activities that can be delivered during Project implementation and lead to outcomes.

Outputs describe what will be achieved or what will be provided to the people.
	Outputs are expected to be delivered by the end of the project.

Targets indicate the nature, quantity, and time of delivery: e.g.
· 15 classrooms each for 30 pupils completed by 1st September 2019
	The source and/or means for collecting data is within the Project’s control through Management Information Systems.
	Assumptions and Risks at the Output level are concerned with whether the Activities will achieve the Outputs

This is the place at which to enter matters relating to the delayed release of the budget, insufficient staff, etc.

	Activities and Milestones

	The key tasks, steps, or stages to be undertaken by the Project are listed. These tasks create the Outputs and are linked to specific outputs through the numbering system. List example:

1   Classrooms completed by Sept 2019
1.1 Land leveling and foundations started in January and completed by the end of March 2019
1.2 Buildings waterproof by the end of May 2019
1.3 Fittings and utility installation begins by 1st June and is completed by the end of July 2019
2   Classroom equipment ready for use by Sept 2019
2.1 Competitive bids for equipment sought by the end of Jan and bids received by the end of March 2019
2.2 Bids evaluated and purchase order issued by the end of April 2019
2.3 Equipment delivered to schools by 1st July and installation ...........................

Note: this schedule must be consistent with (i) the Output indicators above; (ii) the Implementation Schedule in sheet XL 1; (iii) the Development Costs schedule in sheet XL 2; and (iv) the Procurement Plan in sheet XL 4 in the Cost Analysis Template.

	Inputs

	This is a simple listing expressed in Solomon Island dollars of the resources supplied to finance the development in cash or kind. Each source should be named - Government, Development Partner, Beneficiaries, Private Sector, NGO - and the total amount provided by each. The inputs of each should be identified in the Development Cost schedule in sheet XL 2 in the Cost Analysis Template. 


5.2
Project Risks and Mitigating Measures

List every risk identified in the "Assumptions and Risks" column of the Framework in the "Risks" column of this table and explain in the Mitigating Measures column what measures are included in the Project design or will be taken during implementation. Risks are identified in the Framework and defined as those essential/critical to the success of activities achieving outputs, outputs achieving outcomes, and outcomes achieving impacts. They may include environmental, market, financial, political, and any other risk identified in the framework as essential /critical to success. 
Insert such additional rows in the table as may be necessary.
12 Climate and Disaster Risk Screening

12.1 Exposure of the Project Location

This step assesses the current and future exposure of the project location to relevant climate and geophysical hazards. Exposure ratings for climate and geophysical hazards that are likely to be relevant to the project location both in the present and in the future:

	
	Climate Change Hazards
	Geophysical Hazards

	
	Extreme Temperature
	Extreme Precipitation and Flooding
	Drought
	Sea Level Rise
	Storm Surge
	Strong Winds
	Earthquake
	Tsunami
	Landslides
	Volcanic Eruption



	Current
	
	
	
	
	
	
	
	
	
	

	Future
	
	
	
	
	
	
	
	
	
	


12.2 Impacts on the Project’s Physical Components

This step assesses the current and future impacts of identified climate and geophysical hazards on the project’s physical components as currently designed under relevant subsectors.

	
	Impact

	
	Component 1
	Component 2
	Component 3
	Overall

	Current
	
	
	
	

	Future
	
	
	
	


12.3 Adaptive Capacity: modulating effect of the project’s non-physical components and development context

This step assesses how the project’s soft components as currently designed, together with the project’s broader development context, modulate potential impacts from climate and geophysical hazards. This step also considers particularly vulnerable groups, namely women, migrants, and displaced populations.
	Soft Components
	Development Contexts
	Vulnerable Groups

	Modulation of impacts by the project's soft components
	Modulation of impacts by the project's sector context
	Modulation of impacts by the project's social, economic, and political factors
	Vulnerable groups identified as particularly vulnerable to impacts from climate and geophysical hazards
	Components designed to help alleviate the risks to vulnerable groups from climate and geophysical hazards

	Slightly Reduces Impact
	Slightly Reduces Impact
	Slightly Increases Impact
	Yes/No
	Significantly Reduces Impact

	Capacity Building, Training and

Outreach

Emergency Planning

Maintenance and Operations

Data Gathering, Monitoring and

Information Management Systems
	Sector Context
	Social Context,
Economic Context,

Political Context
	Children,

Women,

Minorities,

Migrants,
Refugees,

Displaced People
	Children,

Women,

Minorities,

Migrants,
Refugees,

Displaced People


12.4 Risk to the Outcome/Service Delivery of the Project
This step assesses the level of risk to the outcome/service delivery that the project is aiming to provide based on previous ratings.

	
	Outcome/Service Delivery

	
	Outcome 1
	Outcome 2
	Outcome 3
	Overall

	Current
	
	
	
	

	Future
	
	
	
	


12.5 Criteria for Rating
1) Red-Amber-Green (RAG) Traffic Light Risk Assessment Criteria for Exposure, Impact, and Outcome
	Insufficient Understanding
	· No Exposure

· No Potential Impact

· No Risk
	· Low Exposure

· Low Potential Impact

· Low Risk
	· Moderate Exposure

· Moderate Potential Impact

· Moderate Risk
	· High Exposure

· High Potential Impact

· High Risk


2) Risk Assessment Criteria for Soft Components, Development Contexts, and Vulnerable Groups
	Insufficient Understanding
	Significantly Reduces Impact
	Slightly Reduces Impact
	Slightly Increases Impact
	Significantly Increases Impact


For detailed guidance on screening for climate and disaster risks, sector-specific resources, and suggested next steps for risk management, please refer to the guidance notes in 1) agriculture sector, 2) education sector, 3) energy sector, 4) health sector, 5) social protection and jobs sector, 6) transport sector, and 7) water sector on the World Bank Climate and Disaster Risk Screening Tools. 
Please also refer to case study examples illustrating the screening tool summary report outputs in 1) agriculture sector, 2) energy sector, 3) health sector, 4) transport sector, and 5) water sector
.
� World Bank. “Reference Guides and Case Studies External Users: On Climate and Disaster Risk Screening Tools”,: �HYPERLINK "https://climatescreeningtools.worldbank.org/reference-guides-and-case-studies-external-users"�https://climatescreeningtools.worldbank.org/reference-guides-and-case-studies-external-users�, accessed on 24th September 2023.
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