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A. PROJECT CONCEPT NOTE TEMPLATE
1. Project/Programme Summary
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2. Logical Framework (Project/Programme Design Framework)
2.1
Logica Framework
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	Data Sources and Reporting Mechanisms
	Assumptions

and Risks

	Impact


	
	
	Assumptions

Risks



	Outcome

	
	
	Assumptions

 Risks



	Outputs

	
	
	Assumptions

Assumptions

Risks



	Activities with Milestones/Landmarks
	Inputs

	1.0

2.0 

3.0

4.0

5.0


	


2.2
Project/Programme Risks and Mitigating Measures

	Risks as Identified in Framework
	Mitigating Measures

	
	

	
	

	
	


B. GUIDE
1. Project/Programme Summary
Section 1 describes the project concept note in a summary form for the Appraiser / Decision Maker so that it can be understood with references made as necessary to relevant schedules in this template. The topics here should have been addressed in project initiation documents, which should be attached.
Project/Programme Summary
	Project/Programme Information

	Project/Programme Title
	Enter the full name of the Project or Programme - without any abbreviation - to be used in all official documents.

	Project Code
	MoFT will enter the project code when appropriate.

	Sector
	Enter the sector name.

	Project Start Date
	Enter the proposed start date.

	Project End Date
	Enter the proposed completion date.

	Estimated Project Lifetime
	Enter the estimated project life span in years.

	Project Location
	Briefly describe the project area(s)/locations - specify each province included - and explain why these were chosen for development. 

	Project/Programme Description

	Project/Programme Objective
	Provide one clear sentence to describe the direct benefit of implementing the project. 

	Status Before Project
	Briefly describe the current situation (that is, without the project), using concrete, factual data.

	Status After Project
	Briefly describe how the current situation will be affected if the project is implemented. Use specific and accurate data.

	Justification
	Briefly justify the reason for undertaking the project. Justification is done by comparing anticipated results and expected costs.

	Options Analysis
	Briefly describe the options considered to deliver the project outputs and the viable technical solutions.

	Alignment with NDS, MTDP, and Sector Strategy
	Briefly describe how the project is aligned with NDS, MTDP, and sector strategy.

	Alignment with Climate and Disaster Resilience
	Briefly describe how the project could prevent or mitigate the impact of climate change and national disasters.

	Project/Programme Financial Plan

	Capital Costs
	Enter the total development cost, in SBD, of the whole, multi-year Project consistent with the Development Cost.

	Operation and Maintenance Costs
	Enter the total operation and maintenance costs

	Development Partner/ External Financier
	Enter the name of the development partner or external financer.

	Amount in Original Currency
	Enter the amount to be financed as denominated in the currency of commitment in the financing agreement.

	Amount in Solomon Island Dollars
	Enter the equivalent amount in Solomon Island Dollars, stating explicitly the exchange rate used.

	Finance Type: Loan, Grant, Equity
	Enter the type of finance provided, distinguishing between loans (sovereign or commercial), grants, and any other forms, e.g. beneficiary contributions.

	Loan Grace and Repayment Period
	When appropriate - always for loans - indicate in years the grace period before commencement of payment of interest or repayment of principal and the years over which the principal will be repaid.

	Interest Rate and Other Charges
	When appropriate enter the annual rate of interest and any other charges to be paid for use of the finance.

	Implementation Arrangements

	Executing Agency
	Enter the name of the executing agency.

	Implementing Agency
	Enter the name of the implementing agency.

	Socio-Economic Benefits

	Beneficiaries
	Identify who are the direct beneficiaries and the indirect beneficiaries.

	Economic Benefits
	Briefly describe economic and financial benefits and the Project outputs which will give rise to them. These should be identified, and quantification indicated.

	Social Benefits
	Briefly describe social benefits in the form of positive social impacts to help justify the Project. Describe the Project activities and outputs that will give rise to such impacts. 

	Risk and Resilience

	Environmental Safeguards
	Briefly identify if the project is exposed to environmental changes or dependent upon natural resources and indicate how and when environmental change will impact on the project. Briefly identify the key environmental (positive and negative) impacts FROM the project.

	Social Safeguards
	Briefly identify key social issues (both positive and negative) including impacts on different social groups but not repeating the poverty reduction and social benefits presented in Section 3. 

	Climate Resilience
	Briefly identify if the project is exposed and/or sensitive to long-term climate changes and briefly identify any key climate change (positive and negative) impacts FROM the project. Indicate the scale and likely time frame for such changes. 

	Disaster Risk
	Briefly describe any significant impacts on the project from identified hazards and briefly identify any disaster vulnerability impacts FROM the project. 


2. Logical Framework or Project/Programme Design Framework

Section 2 presents the results of the application of the logical framework methodology in the analysis of the project. The framework applies a series of logical relationships between the inputs, activities, outputs, and outcomes of the project and requires statements of the logic in terms of the assumptions and risks on which the links are based. The Framework is presented in 2.1 and discusses material risks to achieve results in 2.2. 

NB: The definition here is of identified risks and assumptions essential/critical to the success of the project, so differs from the broader definition of risk in relation to resilience and related attachments. Here the words assumption and risk are interchangeable for positive and negative expressions of uncertainty.

2.1
Logica Framework or Project/Programme Framework

	Design Summary
	Performance Indicators
	Data Sources/ Reporting Mechanism
	Assumptions and Risks

	Definitions >>>>>>>
	Indicators are pre-selected means to measure performance. Target is a pre-determined success level for an indicator. The measurement unit and time period for each indicator should be specified.
	Monitoring Mechanisms are either established sources of data for the Indicators and Targets or the means and frequency for collecting the data.

Every Indicator should have at least one source of data or means for collecting it.
	Only Assumptions and Risks beyond the control of the project success are cited.



	Impact

	The Impact is a single Long Term Objective to which the project is expected to contribute.

For the MTDP and Development Budget that single objective must be one of the 8 NDS objectives.
	At this level indicators must relate only to impacts on the beneficiaries: e.g. Solomon Islanders; Malaitans; secondary school children; rural communities; women; indigenous business groups etc..
	At the Impact level, the source and/or means for collecting data is usually national or international and already institutionalized
	Assumptions and Risks at the Impact level relate to the higher-level national and international risks. E.g.

· government policy continues

· global financial stability maintained

	Outcome

	The Outcome is a Sectoral Objective which can be related to an NDS Policy Group or Strategy and is concerned with how outputs will change the lives or behaviour of the beneficiaries.
	The Outcome targets and indicators measure the changes in behaviour by target beneficiaries in the Short Term after delivery of Outputs: e.g.

· waterborne diseases in beneficiary communities reduced by 50% within 2 years of completion.
	The source and/or means for collecting data may be beyond the project itself but can be identified at ministry, national or international level.
	Assumptions and Risks at the Outcome level are concerned with whether the Outputs will Achieve the Outcomes. E.g.

· communities maintain project-installed systems

· marketing channels are adequate for increased production

	Outputs

	The key Outputs and sub-Outputs are stated as Results of Activities that can be delivered during project/programme implementation and lead to outcomes.

Outputs describe what will be achieved or what will be provided to the people.
	Outputs are expected to be delivered by the end of the project.

Targets indicate the nature, quantity, and time of delivery: e.g.

· 15 classrooms each for 30 pupils completed by 1st September 2019
	The source and/or means for collecting data is within the project/programme’s control through Management Information Systems.
	Assumptions and Risks at the Output level are concerned with whether the Activities will achieve the Outputs.

This is the place at which to enter matters relating to the delayed release of the budget, insufficient staff, etc.

	Activities and Milestones

	The key tasks, steps, or stages to be undertaken by the project/programme are listed. These tasks create the Outputs and are linked to specific outputs through the numbering system. List example:

1   Classrooms completed by Sept 2019
1.1 Land leveling and foundations started in January and completed by the end March 2019
1.2 Buildings water proof by end May 2019
1.3 Fittings and utilities installation begins by 1st June and completed by the end of July 2019
2   Classroom equipment ready for use by Sept 2019
2.1 Competitive bids for equipment sought by the end of Jan and bids received by the end of March 2019
2.2 Bids evaluated and purchase order issued by the end of April 2019
2.3 Equipment delivered to schools by 1st July and installation ...........................

Note: this schedule must be consistent with (i) the Output indicators above; (ii) the Implementation Schedule in sheet XL 1; (iii) the Development Costs schedule in sheet XL 2; and (iv) the Procurement Plan in sheet XL 4.

	Inputs

	This is a simple listing expressed in Solomon Island dollars of the resources supplied to finance the development in cash or kind. Each source should be named - Government, Development Partner, Beneficiaries, Private Sector, NGO - and the total amount provided by each. The inputs of each should be identified in the Development Cost schedule in sheet XL 2. 


2.2
Project/Programme Risks and Mitigating Measures

List every risk identified in the "Assumptions and Risks" column of the Framework in the "Risks" column of this table and explain in the Mitigating Measures column what measures are included in the project/programme design or will be taken during implementation. Risks are identified in the Framework and defined as those essential/critical to the success of activities achieving outputs, outputs achieving outcomes, and outcomes achieving impacts. They may include environmental, market, financial, political, and any other risk identified in the framework as essential /critical to success. 
Insert such additional rows in the table as may be necessary.
	Risks as Identified in Framework
	Mitigating Measures
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